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PREFACE

Grateful acknow}edgement is extended to all of the participants im
this study., 1Initially there were more than two thousand Alaskans who
responded to an extensive questionnaire or interview about the schools 1in
the State., Following the gathering of these data, nine separate groups
of representative Alaskans were convened for piocessing various educational
concerns into either discard defer, or critical categories, and then
documenting and validating the latter. These groups were convened accord~
ing to geographic reglion or according to selected ethnic grouping. Obviously
not all of the ethnic, and reglional groups could be represented at the
conferences where the concerns were analyzed. Nor 1is there any guarantee
that the persons convened for the concerns analysis were truly representa-
tive of the ethnic group or region represented, Worldwide simply did
the best it could to gather the most representative persons available

at the time.

Sincere appreciation 1s also expressed to the State Board of Education
for its review and suggestions and to the State Department of Education
for its cooperation, patience, and assistance. Gratitude is especially
extended to Department staff members Mr. Ernest Polley, Coordinator of
Planning, Research and Information and.to Mr. Kon Beddard, Coordinator of
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'The necds validated for the four reglons are reportéd herein, It
{s sinceraly hoped that the identification of these critical educational
nceds can serve as a useful tool in provtding'a constructive thrust forward

for Alaskan education and for school accountability,

-= Jefferson N. Eastmond
President ' ' [
WORLDWIDE EDUCATION & RESEARCH INSTITUTE

JULY 1973
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1. INTRODUCTION

buring the calendar year 1972, WORLDWIDL EDUCATION AND RESEARCIHl INSTI=-

" TUTE conducted a statewide needs assessment in Alaska, The study was comprised

of the following components.

STATEWIDE:
1, Critical Needs of Education in Alaska
2. Analysis of Educational Concerns in Alaska
3. Working Papars for an Operational Phflosophy of Education
in Alaska
4, Goals and Objectives for Alaskan Education
S« Next Steps to be Taken from the Alaska Needs Asseessment in

Education

REGIONS

1. Critical Education Needs of the Anchorage Region
2. Critical Education Needs of the Fairbanks Region
3. Critical Education Needs of the Juneau Region

4, Critical Education Needs of the Bethel Region

ETHNIC STUDIES:
1. Critical Education Needs of the Tlingit
2. Critical Education Needs of the Eskimo (Seward Peninsula)
3., Critical Education Needs of the Athabascan Indians

4, Critical Education Needs of the Aleuts of Kodiak




In an effort to digest and make available the more significant elements
of these studies, this summary of needs from cach region on cach cthnic group
is being published and disseminated widely.

It 1s hoped that these statewide, regional and ethnic studied may
serve as models for local school districts and villagess. Each local district
should conduct its own needs assessment, and this can provide a sound basis
for short-term and long-range planning in the districts It is to this end that

these studies have been conducted and published.



The Needs Assessment Committee for ¢ach region and cach sclected
‘ethnic group was charged with the responsibility of considering all educa-
tional concerns within the area where they mostly reside and then determining
which ot these represented valid educational needs., Designing a statement
of educational need, however, was no simple tasks A series of criteria
were consequently provided to the committee members to assist them with

their challenging assignment.

I. CRITERIA FOR A VALIDATED NEED

In designing a statement of valid educational need, it is difficult
to meet all optimum criteria. However, in long-range perspective, defining
such validated needs correctly makes them more useful in educational planning
and allows for more creative solutions in resolving thems By way of guide-
lines, the following characteristics are held to be desirable in any state=
ment of valid educational need:

A. Focus on Learner Needs: Do not focus on institutional needs which

are dealt with when planning solutions.

B. 1Identify Target Groups of Learners: Include the identifying

characteristics of the learners with the need, how many, and
where located, etce. .
C. Criterion: Include explicit criteria for judging:
(a) the status currently in relation to the ncede.
(b) progress toward resolving the need.

(¢) eventual satisfaction of the need.



D. Criticality of Need: Determine an index of importance in order to

set pgﬁoritics. This index should stem from judgments about the
desirability of rasolving the need or at least reducing it. The
following scale is recommended: |

1, Extremely critical

2. Critical . ‘ ’
3. Important

4, Not critical

5. Undecided

E. Congistent Level of Generality: Limit the level of generality supplied

by the need statement to the appropriate jurisdictional level involved -
in the decision-making processs Thus, a local school should not'

fdentify state-level, regional-level, or even district-level needs.

Fe Maximum Time Allowable: Specify the target date when the

need must be satisfied.

Fo Maximum Time Allowable’ Specify the target date when the need must

be satisfied,

Two additional, but optional, criteria were provided:

G. Supgested Solutions: Identify clearly any promising solutions

that might resolve the need but submit these proposals as suggestions

only under "Values."

O



Hs Required Resources and Fund Commitments: Identify the probable

costs in relationship to possible benefits to assist in providing

parameters for need resolutions
I1. A SUMMARY OF EDUCATIONAL NEEDS IDENTIFIED IN THE VARIOUS REGIONS,
A. NFEDS VALIDATED IN THE ANCHORAGE REGION

Using the concerns identified.in the’ three opinion studies for'the
region and any other concerns identified by members of the regional Needs Asses =
sment Committee, a priority was established for their individual consideration.
As each concern was considered and analyzed, those which were found to represent.
valid educational needs werecarefully defined in terms of the foregoing criteria..
A listing of these needs for Anchorage is presented and summarized in chart

form in Figure 1 on the following page.
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1,

2,

BASIC READING SKILLS.

Learner necd: Youngsters nced 1o learn basic reading skills in the
clementary grades,

Target Population:  All students, K-6, except those determined to
nced special services., (The major thrust of the preventative instruc-
tional program shiould be grades K-3.)

_(_)_rltcrion: This need will have been resolved when:

(a) 75% of the students (excluding those needing special services)
in the last two months of their third grade experience are
reading at or above grade level as measured by a national,
standardized achievement test;

(b) all of the kindergarten and first grade teachers report that
students with special reading problems are identified early
and receive prompt assistance;

(c) 90% of the elementary school teachers have completed an
in-service program in methods of teaching reading,

Criticality: LExtremely Critical (1).

‘Date need is o be resolved: June 1, 1976,

PLANNING AND PROBLIEEM SOLVING SKILLS

lcarner need: Students need (o develop planning and problem solving
skills and to use them responsibly.

Target poputation:  All students, K-12.

Criterion: This need will be resolved when:

(a) 80% of all students score at or above the 50th percentile on
a standardized test which measures problem solving

ability;
(b) at lcast 80% of the teachers report they are using inquiry,

open -discussion methods, inductive and deductive approaches,
brainstorming, etc., as part of regular classroom pro-

cedures;
(c) at least 70% of high school seniors feel they have been taught
Lo ptan und solve problems by their leachers.
Criticality: lixtremely critical (1).

Dage need i Lo he resolved: June 1, 1976,
7




3. FUNCTION AT FULL POTENTIAL AND ADJUST TO BOUNDARILES SET BY
SOCIETY

Learner need; Students need to function at their full potential and to
adjust to the hounduries set by soclety, )

Target poputation:  All students, K-12,

Criterion: This need will be resulved when:

(a) the quality of the counseling program has been significantly
improved to the point where at least 80% of teachers,
administrators, students, and parents feel that the program
is usually successful or better. '

(b} counselors are relieved of nor:~counseling duties and are given
adequate clerical help as judged by the counselors themseclves;

(c) programs extending social and psychological services to ele~
mentary school children have been established and are
functioning well as measured by the opinions of at least
80% of the teachers, administrators, students, and parents;

(d) the position of ombudsman has been established in every
secondary school and s belng used by the students as
measured by the frequency of student contacts;

(e) there has been a 25% decrease in the number of school ‘
dropouts, a 25% decrease in the truancy rate, a 25% increase
in the percent of students actually graduating and a 10% incrcase
in academic achievement as measured by standardized achieve-
ment tests.

Criticality: Extremely critical (1),

Date need is to be resolved: June 1, 197S.
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4., VOCATIONAL SKILLS AND INFORMATION

Learner needs Students need o acquire vocational and avocational
skills and to learn about vocational opportunities in Alaska and in
motdern American society.

Turget population: All students, K-12 (exposura for elementury
students; explocation for junior high students; and experience for
senfor high swdents),

Criterion: This need will be resolved when:

(a) an expanded vocational education program emphasizing
exposure for elementary students, exploration for junior
high students, and actual experience for senior high stu-
dents has been established in Anchorage Scliools;

(b) an evaluation of this program by experts in vocational educa~
tion judges the program to be successful,

(c) students have developed at lecast one job-entry skill and have

identified a general area of vocatlonal interest by gradua-
tion from high school;

(d) at lcast 90% of graduating seniors polled indicate that they
feel the vocational education program has been successful,

Criticality: Critical (2),

Date need 1s to be resolved: June 1, 1974,

; S, POSITIVH SELIV-IMAGK

Learner necd: Students need to develop a positive self-image in
order to have more productive and satisfying lives,

Target population,  All swdents, especially those who are meatally
. and physicolly handicapped, socially and educationally disadvantaged,
or those who come from low income and minority group hiomes.

Criterion: This need will be resolved when:

(a) at lcast 90% of all students show marked positive improvement
on a test of self image in comparison with baseline data
which should be coliected as quickly as possible;




<y

(b) a veasonable number of native teachers and teacher aidos
lhave been employed by the Anchorage schools and/or
white teachers have been trained in nauve language skills
to conduct bilingual educational programs in Kindergarten
and primary grades for natlve youngsters; ‘

(c) all teachers in the school district have heen involved in in-
service training programs regarding inethods of bullding
healthy self images In youngsters., .

Criticality: Critical (2),

Date nced is to be resolved: June 1, 197§,

6. CULTURAL IDENTITY AND MORAL VALUES

[earner Need: Young people need love, a sense of personal worth,
pursonal and cultural identity, moral and ethical values, traits of
self-discipline and self-responsibility, and a protective attitude
towards the environment. They also need to be better prepared
for responsible adult Hving. :

Target population: All students, K-12,

Criterlon: This need wlll be resolved when:

(a) at least 80% of the teachers report that nearly all the youngsters
in their care have love, a sense of personal worth, and a
sense of personal and cultural identity;

(b} at least 80% of the teachers report that they treat youngsters
and that most young people treat each other with kindness
and warmth and that they are able to l{ve and work together
in an atmosphere of appreciation for each other;

(c) at least 80% of the teachers report that nearly all youngsters
have developed a protectlve attitude towards the environment;

~(d) at least 80% of the teachers report that most youngsters have
developed the traits of self-discipline and self-responsibility;

(e) a position paper has been developed by the State Department of
Liducation on ways of better preparing youngsters for responsible
adult living. :

Criticality: Critical (2).

Date need is to be resolved: June 1, 1977,

. in



7, MUANINGIFUL EVALUATION

Loarner need: Students need to be evaluated Individually, yet
realistically in meaningful ways, to help them fdentify areas of
competence and areas which need spectal devetopmental emphasis,

Tavget population:  All students, K=-12,

prl[Cl‘i(_)_]_l_‘._‘ This need will be resolved when:

(a) a comprchensive testing program has been initiated on a
continuing basis;

(b) students are evaluated in the areas »f personal, soclal, and
ethical development as well as in the arca of academic
accomplishment;

(c) standardized tests free of cultural bias have been identified or
developed and are in use;

(d} teachers are acquainted with andt are using the eriterion=
refercnced evaluation techniques as3ociated with behavioral
objectives;

(e) the practice of ‘giving letter grades has heen replaced with a

method which permits each youngster to be evaluated {n
terms of his individual needs and individual achicvement,

Criticallty: Critical (2).

Date need is to be resolved: June 1, 1976.

8. POSITIVE INTLERACTION WITH TEACHERS

Learner nced: Students need to develop to the full range of their
potential. They need assistance in reaching this goal from dedicated
and effective teachers with whora they can relate and who draw them
to the subject rather than move them away.

Target population: All youngsters, K-12,

11




Criterion: This need will be resolved when:
(a) there is a 20% reduction in the truancy rato;
(b) there is a 20% decrease in the drop-out rate;

(c) there ts a 20% increase In academic achicvement as
measured by standardized achievement tests;

{(d) ut lcast 80% of all students are pleased with thelr teachers
and the curriculum offered by the school as measured
by opinionnaire responses.,

Criticallty: Critical (2),

Date need is to be resolved: June 1, 1975

9, CONTINUOQUS GROWTH IN LEARNING

Learney nced: Studeuts need to develop in an efficient manner their
individual talents to thelr full potential without the fear of failure,

They also need a continuous growth pattern with a minimum of
stops and starts,

Target population:  All students, K-12 (short range goal is to have one

individualized classroom in each school to serve as a model for the
other teachers.) P '

Criterion: This need will be resolved ?;hen:

(a) a full-scale program of individualized, personalized instruction
involving dlagnostic, prescriptive, and evaluative techniques
has been established in every school in the Anchorage School
District; (or in the short-term, at least one individualized
classroom has been established in every school);

(b) all teachers concerned have received adequate in-service

training in the procedures Involved in individualized,
personalized instruction; ‘

(c) a teacher aide and adequate supplies and equipment {as judgcd

by the teachers themselves) have been provided for all indi-
vidualized classrooms,

17



Criticality: Critlcal (2).

Date need is 1o be resglved: Long termt June 1, 1977,
Short. term: June i, 1975,

10, SPECIAL NELDS OF PRE-FIRST GRADI CHILDRIIN

Learner nced: Pre-first grade children have special needs to be met,

Target Population:  All three, four, and five year old children,
(Pirst priovity should be given to the children or socially, culturally,
and cconomically deprived families,)

Criterion: This neced will be resolved when:

(a) The State Department of Education publishes a position paper
on early childhood education;

(b) the State legislature funds a state-wide program of early
childhood education;

(c) a state-wide standard is developed .i»id enforced regulating
condltions in all day -care centers, private nurseries, ctc,;

(d) at least 80% of the earlry childhood educators feel good about
the early childhood education programs established as
measured by opinionnaire,

Criticality: Critical (2),

Date nced is to be resolved: For critevia a, b, and c: June 1, 1974,
For criterion d: June 1, 1977,

11, FULL TALENT DEVELOPMENT FOR GIFTED STUDIENTS

Learncr need: Gifted students need to develop their special talents
el abltities,

Turgel population: Al learners classifled as gifted,

1%



Crlteriom This nced will be resolved when:

(a) a fuli=scale program of individualized insteuction has heen '
established in every school which permits the gifted students
to proceed at a faster pace than the average <tudents;

(b) a spucial program for the gifted students has also been established
in every school;

(c) a coordinator for the gifted program has been hired by the
Anchorage School District and has been provided the needed
leadership and program coordination;

(d) the program for the gifted has been evaluated positively by a
group of experts,

Criticality: Important, but not critical (3). -

Date need is to be resolved: June 1, 1975,

14
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4,

5
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7s

8.

9.

10.

' Figure 1., Validated Learner Needs with Indicated Criticalit

Dates for the Bethel Kegion, State of Alaska

Validated Neods

LEARNING THE WISE USE OF LEISURE TIME &
DEVELOPING SPECIAL INTERESTS & ABIL1TIES

“Extrémely

Criticol

LEARNTING ABOUT ALASKAN GULTURES & ABOUT
THE CULTURAL HERTTACE OF THE 1ESKIMOS

Extremely CGritical

y and Target

LEARNING TO GET ALONG Wimil OTILERS, TO
PRACTICE TOLERANCE & TO ELIMINATLE
PREJUDICE

STUDYING IN AN OPTIMUM LEARNING ENVIRON=
MUNT CHARACTERIZED BY LOCAL CONTROL

MEETING THE NEEDS OF PRLE-SCHOOL
CHILDREN

LIEARNING THE PRINCIPLES Of' GOOD NUTRITIO
AND EATING A BALANCED DILT

|

MEETING THE NEEDS OF SLOW LLEARNERS

LEARNING BASTIC-ENGLISH COMMUNICATION
SKILLS

LEARNING BASIC-COMMUNICATION SKILLS IN
YUPIK AS WELL AS ENGLISH

Extremely Critical

L

Extremely Critiqul

Lxtremely Critical

Extremely I
Critical

————

Extremely Critical

Extremely Critical

LEARNING BASIC AND ADVANCERD SOCIAL
STUD1ES

Maximum time allowed until need {s resolved

15
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Gritical
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B. NEED3 OF THE BETHEL REGION

1. LEARNING 4HE WISE USE OF LEISURE TIME AND DEVELOPING SPLCIAL INTERESTS
" AND ABILITIES . . : . L.

Learnar Need: Students need to learn the wise use of leisure tima and
to be encouraged to pursue special interests and abilities.

Tarpet Populationt All students, K-12, but especfally the Eskimo studen;s.:

Criterta: 1This need will be resolved when:

(a) The current extra-curricular activity propram has heen

hroadened and enriched, cespecially the non-sports-related
acktivities;

(b) Alrmost all teachers (at least 90%) have Leen actively
involved in the oxtra~curricular program as coordinators,
supervisors, advisors, instructors of "quest" groups
or "minf«courses," etc.}

(c) More homework (at least 25% more) of a useful naturo has

been regularly assigned by the teachers including librarye-
related study;

(d) At least 80% of the pavoults, citi#vns, teachoy
amd students, when surveyed rinvtomly, have lwd
the stwdents are not wasiting much of their tef

that the number of activitics and home
about right, »

5, ndminlsfrﬂtors,
feated that

sure time and

work assignments {is

Criticality: This nced {s considered to be EXTREMELY CRITICAL (1),

Time Framot This need should be resolved prior to September 1, 1974,

16



2. LEARNING AROUT THE CULTURES OF ALASKA AND ABOUT THE CULTURAL RERITAGE OF
-THE ESKIMOS

Learner Needt Studunts need to learn aboub various Alaskan cultures
and about their own cultural heritage.

Tarpet Population: " All students, K-12, but'espéclally the Eskimo
students,

Criteria: This neced will be resolved when:

(a) A special propram to teach about Eskimo and other Alaskan
cultures has hoen desipgned and {mplewented {n the Beothele
area schools;

{(b) The teachers assigned to teach in this program have received
suitable pre-service or in-sorvice training;

"(¢) Adequate teaching materials and audio-visual aids have
been purchased and/or producad locallys

, - (d) The major portions of this program have Leen required of atl
Eskimo students in tha Bethel arvea;

{e) At least 80% of local parents, citizens, tcachers, school
administrators, and students, when surveyed randomly, have

expressed the belief that the new program is relatively
successful, .

Criticality: This néed is considered to be EXTREMELY CRITICAL (1),

Time Frame: This need should be resolved prior to September 1, 1975,

3. LEARNTNG TO GET ALONG WLNIL  OTIERS, TO PRACTICE TOLERAHCE, AND 'TO
BLIMINATE PREJUDICE,

Learner Nead: Students need to learn to pet alony wilh others, Lo
practice tolerance, and to eliminate prejudice.

Target Population: All students, K-12.

Criteria: ‘This need will Ve resolved when:

(a) A supervised school-activity propram designed to mix the
students il to train them sonlally has been introduced
at buth the elenentary und sccondary levels;

(b) Children of the same age, with only a few exceptions, have
been grouped together for individualized instruction;

(¢) The use of alcohol by the students has been controlled and
eliminated as much as possible;

17



(d)

At lcast 80% of tha parents, citizens, teachers, administrators,
and students, when surveyed randomly, have expressed the
beliel that stadents are better able than hefore to pet

along well with cach othier and with the adults in the
comnunity,

Criticalityt This nced {s judged to be EXTREMELY CRITICAL (1),

Iime Pramet This need should be resolved prior to September 1, 1975.

STUDYING 1IN AN OPTIMUM LEARNING ENVIRONMENT CIARACTERIZED BY LOCAL
CONTROL ’ '

-Learner Need!

Students need to study in an optimum learning enviroan~
ment characterized by a local school board (s) which
is functional and fully resporsible for public
education in the Bethel region.

Target Populatfon: All students, K-12,

Criteria: This nced will be resolved when:

(a) A unified school board, or seperate school boards for cach

school, have been given full and complete responsibility
for the schools in the Bethel region;

(b)  School-board members have employed their own professional

superintendent to advise them in the determination of
policy [or the Bethel Schoolsj

(¢) Those in charge of dislursing funds to the new Bethel School
District have recognized the difficulties of raising money
locally and have adjusted the formula for pranting financial
atd ve Bethel so that more money, proportionately, is
allowed than would bLe reserved for Anchorage or Fairbanks,

Criticality: This nced is considered to be EXTREMELY CRITICAL (1).

Time Frame: This nced should be resolved prior to September 1, 1975,

18



6,

i-il'll".'l‘i.N(-' THE NEBDE OF PRESSCHOOL CHETLIREN

Learaer lleed: Pre<schionl chiildren have specig! needs o de met.

Target Populationt. All preeschiool clhiildren, especially Esklimo
youngsters,

Criterlas This nced will be resolved whent

(a) A regular, on-going "Head btarL" program has been established
in Bethels

(b)  "llead Start" programs have been established in every village
.of sufficient size in the Bethel areay

(¢c) The '"Head Start" programs have enrolled all of the children
who are eligibley

(d) A committee of parents, citizens, teachers, and school
administracors has examined Lhe various "llead Scave
programs and has [ound therm to be adequate.

Criticality: 7This neced is considered to Le EXTRENELY CRITICAL {1).

Time Frame: This need should be resolved prior to September 1, 1975,

LEARNING THE PRINCIPLES OF GOOD NUTRITION AND EATING A BALANCED DIET

Learner Need: Students neced to learn the principles of good nutrition
and Lo eat a balanced dict,

Target Population: All students, K12, but especially the Eskimo
students,

Criteria: 7This need will be resolved when:

(a) Ways have been found at the State level to obtain and
provide more native foods including wild game and fish on
an occasional basis (at least a 1,000% increase over
current levels) for the school-lunch program;

(b)Y School- lunch personnel in the Bethel arca have received
special training in methods of food propanation common to
“skimo hones and have been taupht to prepare some Favorile

local recipes using ingredients that will most 1ikely be
availabley

(c) The candy and pop machines at the Bethel High School have
been removed or their use drastically curtailed (at least
a 75% reduction);

(d)  Studles of Lhe menus used by the selivnlalunch program have
been made by nutritlonal experts and the results have been

used o improve the nutrdtivnal Lalance of the meals served
in the school=lunch program;

19



71,

(e)

At least 80% of the local.parents,
school administrators, and students
have expressad the belief that the
program is reasonably successful,

citizens, tcachers,

» when surveyed randomly,
improved school=lunch

‘Criticality: This need is Judged to be.BATREMELY CRITICAL (1)..

Time Frame:

This nced should be resolved Prior Lo September 1, 1975,

MEETING THE NEEDS OF SLOW LEARNERS

Learner Need: Students who are slower than average nced to learn at

their optimal rate and to have remedial teaching as

required to achieve to the Full limits of their
potential., -

Tarpet Population: All students classified as slow learners, K-12.

Criteria:

(a)

(b)

(c)

(d)

(e)

This need will be resolved when:

All tcachers have been trained in using individualized
approaches to lcarning which allows students--slow,
average, and gifted--to progress at their own rates;

Materials designed for individualized-instructional
approaches have been obtained in sufficient quantities
(as ‘judged by the teachers themselves);

The special primary-grade programs have been expanded to
the upper elementary and middle-school grades;

——

The special ninth-grade program 'has also been expanded
and the exit standards raised;

At least 80% of the parents, cit{zens, teachers,
administrators, and students, when surveyed randomly, have
expressed their satisfaction with the efforts being made
in Lehalf of the slow learners.

Criticality: This need {s judged to be EXTREMELY CRITICAL (1).

Time Frame:

This need shiould be resolved prior to September 1, 1977,
(ilowever, criterion (c) and criterion (d) should Le
resolved prior to September 1, 1975.)
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8. LEARNSNG BASTG<ENGEIST COMMUNTCATION SKILLS

Learner Need: Students nced to l1earn bhasle English-communication skills,

“farget Population: ALl students, K-12, especlally the native Eskiino
students. v,

Criteriat 7This need will be resolved when:

(a)  ‘The test scores of Bethael lHigh School scniors has heen
tmproved at least 25% as compared with present scores fou
senfors on the Test of Academic Progress {or some
comparable test with scores for seniors already available);

(b} The Federally-funded program to provide remedial instruction
in English and mathematics to all 9th graders has been
expanded to include 10th graders, with the exit standards
raised proportionately;

{¢) The bilingual program has becn enlarged to include the
grades not already in the program at the liethel Elementary
Schoal and has also been astablished in the village
elementary schools under S5.0.5. controly

(d) Al schools have Leen provided libraries after a fashion
and the lBethel Nigh Schoo) Library has been dramatically
improved to conform to accepted library standards in urban
arcas;

(e) A program to tecach Fnplish using Yupik as the vehicle has
becn prepared and broadcast periodically over the local
radio station.

Criticality: This necd is judged to be EXTREMELY CRTTICAL (1).

Time Frames This noed should be resolved prior to September 1, 1977,
{(However, some signiCicant proprass should be made toward
resolving this need prior to September 1, 1975.)

9. LEARNING BAS1C-COMMUNTCATION SKILLS IN YUPIK AS WELL AS ENGLISH

Learner Heed: Eskimo students need to learn basic communication
skills, pboth oral and written, in their first
lenguage, Yupilk, as well as in their second language,
English.

Target Population: All Eskime students, K-12.
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1! OEVELOPING MORAL AND ETHICAL VALUES AND BEHAVIHG RESPUNSIBLY

Learner Mued:  Students need to develop appropriinte moral and
ethical values and to bLehave responsibly.

Targel, Population: All students, K-12, but especially the Eskimo
students.

Criteria: This nced will bLe resolvdd whent

(a) A group of Eskimo leaders and educated Eskimos have halped
to fdentify Lthe accoptable moral and ethcial values which
should be taught Lo lLskimo students and to define what {s

meank by “responsible behavior! as it pertains to Eskimo
studonts;

(b)  These values have been included in the schaol's curricutum
in a systematic manner and the teachers lhiave been urged to
reinforce these values in the daily, in-school behaviors
of the students;

(¢) Diffevences fn the traditfonal values and behavioral
stadards of Lhe teachers and those identified by lskimo
leaders for the Eskimo students have been noted and care-
[ully explafned to the teachers so they might make
necessary adjustments in cheir expectations of the
Eskimo students; £

(d) A required class or a part of a required class has heen
tncluded in the high school curriculuwn which deals with
diffevent cultural values of different peoples and which
encourages elaboration and discussion ol the various
value-conflicts in light of the values identilied by the
Eskimo lecadersy -

(e) At lcast 80% of the Eskimo parents and high school graduates,
when surveyed randomly, have expressed satisfaction with
the school's efforts to teach the students apprapriate
noral and elLhical behaviors and to hehave responsibly.

Criticality: This nced is judged to be GRITICAL (2)

Time Frame: This need should be resolved prior to September 1, 1975,

12, MEETING NIE NEEDS OF GYFTED STUDENTS

Learner Need: Gifted students need to learn at thefr optimum raﬁes
Lo the maximum lmits of their unique potential,

Target PopulaLtiont A1l students who are gifred, K-12 (An estimated
B 3-5% of the student population.)
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Criteria: This need will be resglved whent

(n) ‘The current bilingual program has been expanded at the
Bothel Klementary Schonl Lo grades £hree, four, and fivey

(L) A1l Jocal village elementary schools have established
bilingual education programs)

(¢) Al weachers in the elementary schools have been provided
with Lrained Uskimo aides who speak Yuplk Eluentlyy,

(¢)  An advanced coursa in Yupik has been established in the
Bethel High Schoel on an elective Lasis

A 2

(¢)  Research with the bilingual programs has shown that
Eskimo students learn nglish faster and better than when
~taught completely in English,
Criticality: This need 1s judged to be EXTREMELY CRITICAL (1).
Time Frame: This need should be resolved prior to September 1, 1977,

(llowever, some reuasonable progress {n resolving this
need should have been made by September 1, 1975,)

10. LEARNING BASIC AND ADVANCED SOCIAL STUD1ES

Learner Need: Students need to learn basic and advanced social studies.

Target Population: All students, K-12.

Criteriat This need will be resolved whent

\ ' (a) Curricular offerings in the socfal studies have Leen tied
to a master plan which places mora emphasis (to the
satisfaction of a special conmittee of soclal studies

' ' teachers, regular teachers, parents, interested citizens,
school administrators, and student leaders) upon Eskimo
and Alaskan cultures and history and which is considerably
more (to the satisfaction of the same special committee)
problem-oriented and life-involvement oriented;

(b) Curricular offerings in the social studies have been
. articulated from grade to grade and from level to level to
eliminate gaps and cuplications of effort;

. (¢) More (an increasc of at least 50%) culturally and
geographiically=relovant teaching materials have boeen
obtained andfor prepared for use in the social studies
program at, Loth the elementary anid secondary level s

() School 1ibraries have added to (an increase ol at least
100%) their collections of materials in the social studies
arcas, especially in repards Lo Alaskan history and
anthropolepical rescarch, .

Criticality: This need is judged to be GRITICAL (2),

Time Frame:
me Frame (his need should e resolved prior to September 1, 1975,
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Criterin: This neod will be resolved whent

(h) A specdal program emphasizing both cnrichment and
allvanced study has been establinhed for the plfted students
[n both the elemenlary aml secondsry sohoolsy

(b)  ™hia program has (reed the gifted students from traditional
praduat fan requivements and has ‘permitted them to study
Independently of other students and In greater dopth than
other students for at lcast part of the school dayj

{c) Arrangements have been completed with Alaskan col!ages
and universities to permit gifted students to enroll {n
college courses by correspondence while still {n high
school}

(d)  Arrangements have been made with the Muskokwim Gommunity
Collepe Lo permit gifted students to repister with them
. ’ for at least part of the school dayy

(e) Gifted students have been provided with scholarships
for teacher training (as many as possible) with the
stipulation that the recipients return to Bathel to serve
as teachers for a specified period of time upon
completion of their training.
Criticality: This nced is considered to be CRITICAL (2)

Time Framet This nced should be resolved prior to Scptember 1, 1975,

13, LEAKNING GOOD UEALTH UABRLTS AN INFORMATION

" Learner Need: ttudents need to learn good health habits and information.

Tarpet Peopulation: All students, K12, but especially the lskimo
: students.,

Criteria: This need will be resolved when:

(a) A modern, up~to-date program of health education has been
established in the local schools at both the elementary
and secondary levels;

(b) The objectives and materials for this program have been
revicwnd by medical experts who are intimately acquainted
with the Eskimos and their health needsy '

(¢) Nealth instruction at the high school has bLeen separated
from physical education and placed under a qualified
health educator,

(d) There has been a reduction of at least 25% {n the number
of students who smoke and drink;
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14,

(¢} Ab teast 804 ol Ll parents, citizens, teachers, school
administrators, awl students, when surveyed randomly,
have expressed thelr satisfaction witl tﬁc new healthe
education program of the public schools, .

Griticallty:r 'This need is jJudged to be CRITICAL (2).

Time Frawe: This need should be resolved prior ta Seplemboer 1, 1977,

(ovever, criteria a, b, and ¢ should be satis(icd
prior to September 1, 1975,)

LEARNING CAREER INFORMATION AND VOCATIONAL (JOB) SKILLS

Learner Need: Students need adequate carcer jnformation and

aptitude testing, and the opportunity to learn
vocational (job) skills.

Target Populationt Allxstudents, K=12.,

Criteria: This need will be resolved when!

(a) Career-information materials geared to the reading levels
of bLoth elementary and sccondary students have baen
provided in abundant supply;

(b) A room or arca has been made available in each school in
the licthel area to properly house Lhese materials;

(c) A "world of work" program has bean established in ‘the
Bethel Elementary Schiool and in the Bethel Middle Schoolj

(d) A required carcer-information class has been established
in the Bethel lligh School;

(e) Two full-time counselors, trained in vocational counseling,
have been added, one to the high school, and one to the
elementary and middle schools;

(f)  The number- of available courses offered by the high
school in vocational~technical education have been
significantly increascd (an increase of at least 100%),
Criticality: This neced is considered to be CRITICAL (2).
Time Frame: 'This need should be resolved prior to September 1, 1977,

(llowever, significant progress in meeting this need
should be achieved prior to September 1, 1975,)
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16,

15, MEBTING THE NEEQS OF HANDICAPPED YOUNGSTERS

Leavnor Needtr  Handicapped students have gpecial needs Lo be met,

farget Population: All students, K-12, who have heen determined
. Lo be moderately or soveraely handicapped,

Criterfat This need will be resolved when!

(a)  The current program in special cducation has been cxpanded
Lo accomodate nlder children with handicaps who need
Lrainding fn skills which they can perform in spite of

" their handicaps;

(b) The current program in special education has been expanded
to handly younhgsters with all types of disability, making
Bethel a regional center for training all of the students
in the area, regardless of the nature of the handiéap
involved (with the possible exception of the extremely
handicapped youngsters who may need special equipment
and facilities not justified in the regional center);

(¢) A committee of speical-education teachers, regular
teachers, school administrators, parents, interested
citizens, and student leaders has examined the

expanded program in special education and has found it
to be reasonably adequate. '

Criticalitys This need is considered to be CRITICAL (2),
Time Frame: This nced should be resolved prior to September 1, 1977,

{(However, substantial progress in resolving this nead
should be made by September 1, 1975,)

THINKING IN TENMS OF THE FUTURE AN AGQUIRING PLANNING AND FORECASTING S5K1L1S

Loarner Need:  Students need to learn to think In terms of the future
and to acquire skills in planning and €forecasting.

Tarpet Population: All students, K-IZ, but especially the Eskimo students.

Girdtering This need will be resolved whent

(a) Additional counselors (at least two more for Bethel
schools) have been provided to give students apti-
tude tests and individualized vocational and personal
counseling and to help students plan for the [uture;
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(b)

(c)

(d)

Criticality:

Tho carcor~education program (suppested in anothar

need statement) has been funded and introduced into
the Dethel schoolsy

Gounselors have boen freed from the press of administrae
tive responsibilitiesy

ECEorts have been made to teach the Eskimo students
be more "Cuture-oriented" by circulating studies
which projeet the future conditions in Alaska by
inviting Eskimos who have graduated from hipgh school
to retwrn and recall their expariencesy by discussing
the pros and cons of vemaining in the Bethel area
after graduation, elce.

This need 1s judged to be IMPORTANT (3),

Time Frame: This nced should be resolved prior to September 1, 1975,

17, LEARNING ABOUT FAMLLY LTFE AND ABOUWT HUMAN SEXUALLTY

Learner Meed:  Students need to learn alout family life and about

human sexualjty,

Tarpet Population: All studeats, K«12, especially the Eskimo students.

Criteriat This need will Le resolved when:

(a)

(b)

(c)

()

(e)

Experts in family 1ife education have prepared the
content and materials for a suitable program;

Conmittecs of parents, interested clitizens, tcachers,
and school administrators have examined both the content
and the materials before a pilot program is launched;

A pilot program in family life education has been
tested Lo ascertain student and community recaction
and necessary modifications have been completed;

Concepts related to effective family life, including
scx cducation, have been integrated into the schools
curriculum at all levels of instruction;

At lcast 80% of parents, citizens, tecachers, schiool
adiministrators, agd students, when surveyed rvandomly,
have indicated that they believe the family life educa-
tion program is relatively successful,

Criticality: This nced is considered to be IMPORTANT (3)

= - Time Frame: This need should be resolved prior to Seplember 1, 1975,
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/9. LEARNING COUSUMER TAFSRHATTION  PRACTTCAC MONEY MANACEMENT SKILLS,

Learner Neods Students newd to Lewrn appropr late cousomer Tl oviid, Lon

Tavget Populution: All students of high sdiool age, especially
the Eskimo students,

edterjar This need will Le resolved when:

(a) A class fn consumer education has been made a required
subject for all students at the high school levelj

(b} A committece of highly educat Eskimo has examined
the subject matter of this course and passed judgement
oh it lor relevancy;

(¢) At least 80% of former sutdents, selected at random,
have reporced that-this class was helplul to them,

Criticality: This need is judged to be IMPORTANY (3) ‘ !

Time Framet This neced diould be resolved prior to September 1, 1977,
(ltowever, all criteria except criterion ¢ should be
satisficd before September 1, 1974),

18, MBEETING 'THE NEEDS QF ADULT LEARNERS

Learner Nead:  Adult tearners have special needs to bhe met.

Tarpet Populationt All adults in the Bethel Region,

Criteriat This need will be resolyed when:

(a) The responsibility for adult education has been trans-
ferred to the Bethel School Systems

(L) Adult classes in basic education and vocational educaw
tion have been greatly expanded and upgraded (to the
satisfaction of a special comnittee of adults, community
Jeaders, adult education tcachers, rcgu]ar teachers,
and school administrators);

(¢) Adult classes of general fnterest and/or a recrea-
tional nature have been added to the adult education
curricvlum;

(d) (d) Radio and/or tclevision have been uscd for adult
education purposes Lo offer appropriate information
to the general public and to advertise adult education
classesy and

(e) A form of the "community school: has been tried in
Bethel on an expecimental basis with the intent that,
- if successful, the program would be expanded and made a
basic part of adult education.

Ceiticality: This need is considered to L IMPORTANT (3)

Time Frame: This need shiould be resolved prior to September 1, 1975,
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203, LEARNING ABOUT LAND AHD WD FE MANAGRMENT, ABOUT ENVIRONMENTAL 1OLLUTION,
AND ABOUT WAYS OF PROTECTING THE ENVIRONMENT,

Learngr Need: Students (mnd adults) need to tearn about land and wildlife
manapement, about environmental pollutfon, and about
ways ol protecting the cnvironment.and using it'wisely,

,Larget Populatiout ALl students, K-12, and adults as well,
Criterfa:t ‘This need will Le resolved whens

(a) A program afmed at teaching basle principles of land

o and wild 1ife management, teaching about environmentatl
. : pollution, and tcaching about ways of protecting

' _ the environment and using it wisely has been introduced
- ‘ into the elementary and middle sdoolsy

(b) Advanced classes designed to accomplish the same aims

have Leen added (or continued) as part of the high scliool
curriculum;

(c) Random surveys of the school grounds and anmunity have
shown a decrease of at least 50% in the number of
items found littering t ¢ ground for specified areas;

(d) At least 80% of parents, citizens, teachers, school
administrators, and students have cxprassed the Lelief
that significant improvement has becn made in land and
wildlife management and in ways of protecting the
local cenvironment and in using it wisely.

Criticality: This nced is judged to be IMPORTANT (3)

Time Frame: This need should bLe resolved prior to September 1, 1977,

(llowever, some propress should be made in satisfying this
‘ need before Sceptember 1, 1975)
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Figure 1. VALIDATED NECD WITH CRITICALITY AND TARGET TIMES
IN THE FATRBANKS REGION OF ALASKA, 1972
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C, NEEDS OF TIE FATRBANKS REGION

I. BASIC COMMUNICATION SKILLS

Learner need:  Younpgters need to learn basic communications skills (n
elementary gprades,

Tarpet population: All students, ¥.-6, especially native students.

Criteriont Thia nced wiil be xesolved when:
‘ (n)  the majority (at leant 70%) of all students with the
‘ v excepLion of those students in special educatlon, demonstrate

on a standavdlzed achievement test such as the lowa Test
of Baslte Skills that they are performing at or above grade
level {n all arcas related to communication skills;

(b) nll teachers have completed an in-service training program
in methods of teaching the basic communication skills; |

(¢) at least 80% of the teachers and 6th grade students feel
that the program for teaching the basic communication
skills in the elementary school 1is usually successful or
very successful;

(d) a special communication skills program has been instigated
to bring native students up to national standards.

briticaxitz Extremely Critical (1).

Date need {s to be resolved: June 1, 1976

2. MUTUVAL TRUST BETJEEN SCHOOL AND COMMUNITY.

Learner nced: Students need to learn in an environment of mutual trust
and acceptance between parents, citizens, teachers, and administrators.

Tarpet population: Parents, general public, teachers, and school
administrators.

Criterion: This need will be resolved when:

(a) there 1s open conmunication between the two groups of citizens
with differing cducational philosophies as judged by
school board members;

(b) a comprchensive, long-range plan has been written for ed-
ucational development in the Fairbanks reglon and has found
popular support among the community members (at least 70%
of lay citizens support the plans as measured by a randomized
poll;). .

(c¢) adcquate finding, in the opinion of school board members
antd administrators, has becn obtafined to execute the
long~range plan.

Criticality: Extremely critical (1).

Date neced is_to be resolved- June 1, 1975.

)
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Je  EHTHUSIAGTLIC ANl CAPABLL TEACIERS.

Learner need: Students nced to work with enthustiastic and capablo

teachers who have been cavefully scelected and kept up=toedate through
an adequate program of in-scrvice training.

Tarpot population: A1l teachers, especially now tecachers.

Criterlon: 7This need will be reaolved when

(a) a well«planned program for 1in-scrvice traininpg has becn
provided for all teachers, especially those who are new
to the district;

(L) a comnittee of representative tecachers has been selected
and involved in the planning for the in-service training
propram;

(¢)  tcaching compectence has been clearly defined in terms of
measurable performance~bascd objectives and teachers are
helped to succeed in mecting these objectives as judged
by the teachers themselves. (at least B0% fcel good about
the program to improve teaching effectiveness.)

Criticality: Extremely critical (1).

Date nced {s to be resolved: June 1, 1975,

4, VOCATIONAL EDUCATION.

Learner need: Students nced to.acquire suitable vocatienal skills fer
which they show both interest and aptitude.

Tarpet population: All students, K-12.

\ Criterion: This need will be resolved when

(a) a vocational and actual skill training in the total school
curriculum, elementary as well as secondary;

(b the quality of this program has been judged as adequate to

‘ superfor by cducators trained in vocational educatien;

(¢) thec program is supplemented by an adequate to superior counseling
program as evaluated by vocational educators and by counselors;

(d) at least BO% of the graduating seniors indicate by an
anonymous response to a questionnaire that they believe the
vocational education program was usually successful or very
successful,

t

Criticality: Critical (2).

. " Date neced is to be resolved: June 1, 1975,
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5. FAMILY LIFE AND CHILD GROWTH AND DEVELOPMENT

Learner Needt Students nced information, attitudes, and skills related

to responsible adult family living,

Target Population: All students, K-12,

Criteriont  This need will be resolved when:

(a) Adult family living have been integrated 1n£o the school's
curriculum

(b) a course in high school is provided which allows'the
students to observe young children 16 day-care centers
and in nursery schools and which emphasized principles
of child growth and development

(c) At least 80% of the students who complete high school
evaluate positively (usually successful or higher)

the school's program to teach about responsible adult

family living.

Criticality: Critical (2).

Date need is to be resolved: June .1, 1977,

6. PHYSICAL EDUCATION

Learner Need: Students need to acquire physical fitness.

Target Population: All students, K-12

Criterion: This need will be resolved when:
(a) Every student, except those excused by a doctor, has at
least 30 minutes of good physical exercise daily;
(b) A formal physical education program has been instituted
into the school curriculum across the district
(¢) Adequate and proper equipment have been provided as judged

by students, parents, and cducators. (at least 80% should feel
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that the facilities and equipment are adequate or better).

Criticality: Critical (2).

Date need is to be resolved: Pilot programs; June 1, 1974
- Full implementation: June 1, 1975,

7. LEISURE TIME ACTIVITIES

Learner nacd: Students and ceven aduits need to develop interests and
skills in the wise and crecative use of lefsure time,

Taypet population: All students, but cspecially sccondary school students.,
Adults {n the community should also be invited to participate in some
of these activities on a scheduled basis,

Criterion: This need will be resolved when

a) an crpanized out-of-class program is offercd to atl sccondary
school students for after-school and summer perdods;

(L) thia program provides opportunitics for students to explore
various hobbies and creative interests and to participate
in sports, pgames, and recreational activitics;

(¢) this program is judped to be successful by at least 80%
of the students and adults in the commuynity.

Criticality: Critical (2).

Date need {s to be resolved: Pilot programs: June 1, 1973,
Implementation: June 1, 1974,

8. LIBRARY RESOURCES.

Learner need: Students need to intcract,. ", 1

Target population: All students, K-12,

Criterion: This need will be resolved when

(a all media resource centers in the District meet minimum
standards proposed by the Alaska Library Asseeiation;

(b) all school media resource centers are open for student and
community use at least 80 hours per week;

(¢) all school media resource centers have a full er part-time
librarian to care for materials and cquipment, to
encourape their proper use, and to supervise the none
professional staff members needed to provide adequate services
to students and communfty members;

(d) individual study carrels and seperate viewing-listening
stations have been provided in each of the media resource
centers and all types of instructional media have been
purchased.
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Criticality: Critical (2),

Data neced_f{a to Lie resolvad: June 1, 1977. (Hewever, semc improvements
should be wade eacli year In order to mect this deadline. The

committec estimates that a minimum improvement for a given year

be 10%)

9, PRE SCHOOL EDUCATION

Learner need:  Pre-(irst prade children have special needs to be mot.

Tarpet population: All two, three, four, and five yecar old children.

Critcrion: This nced will be resolved when ,
a sufficient day-care centers and nursery are available
to parents of young children at very low cost or at no
cost at all; ‘

(b)  the day-care centers and nursery schools have competent
staff members and adequate facilities and are designed to
meet the recognized nceds of young children as judged by
a committee composcd of eaxrly childhood educators and parents;

(¢)  the kinderpartens are completely staffed with certified
carly childhood cducators and have adcquate facilities
as judged by the same committee;

(d) the carly childhood cducation programs for native younge
sters arc completely bilingual,

Criticality: Critfcal (2).

Date need is to be resolved: June 1, 1975,

10, SPECIAL EDUCATION.

Learner need: Illandicapped youngsters have special needs to be met to
permit them to learn and to function In society as wall as passible.

Tarpet population: All students with recognized handicaps, pre-
school throupgh 12th prade and even some adults.

Criterion: This nced will be resolved when

(a) a workable plan has been developed by administrators and
special education personncel which will meet the nceds of
students with handicaps in the Fairbanks area with the
possible exception of special programs which might better
be offered at a centrally located city for the entire State;

(b)  this plan bas been cxecuted to the satisfaction of at least
90% of the persons who helped to formulate the plan;

(c) follow-up studies Indicate that 90% of the youngsters
identificd as handicapped are cmployable.

Criticality: <Critical (2).

Date necd 15 to be resolved: (Criteria a and b)  June 1, 1975.
Q (Criterion ¢ ) Junc 1, 1977,
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11, RECOGNIZING DIFFERENCES IN STUDENT ABILITIES AND INTERESTS

Learner nced:  Students need to learn in classes where the teachers
make allowances [or differunces i{n student Interests and abilities,

Target population: All students, K-12,

Criterion: This nced will be resolved when

(a) scveral pilot programs have been thoroughly tested using
sultable materials and equipment; '

(b) full scale programs on the best of the pillot .tested
programs has been established in every school in the

. Fairbanks School District.
(¢)  at least 00% of students, teachers, and parents judge the

propram to be successful by anonomous oplonnaire.

Criticality: Critical (2).

Date need is tn he resolvedtr Pilot programs: June 1, 1974,
‘ ffull resolution Junc 1, 1976,

i 12, PLANHING, PROBLEM SOLVING, AND CREATIVE THIMKING.

Learncr nced: Students nced to develop planning skills, problem-
solvinn, and how to think creatively.

Tarpet populat{on: All students, K-«12,

Criterion: This need will be resolved when

(a) all of the teachers have completed in-service training
programs emphasizing methods of tcaching planning,
problem-solving, and thinking skills;

(bY at least 80% of the students report that tcachers are using
discussion, inquiry, and brainstorming techniques in their
ciasses and that the teachers cvaluate them on the quality
of their thinking and on their ability to solve problems;

(¢) and school administrators and teachers ucvelop policles
and proccdures for involving students in helping to
make decisions which affect the schools.

Criticality: Crittical (2).

Date need is to be resolved: June 1, 1974,
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13, ADULT CDUCATION

l.earner nocd: Adult learners need opportunitices for lenrningf

Target Populationt All adults, Lut especially those who lack a high-
school tducation,

Critexiont This nced will be resolved when

(a) programs of adulr cducation include not only Adult Basic
Education but vocational informational, and recreational
courses as well;

(b) when the quality and quantity of courses has been sipgnificantly
fmproved and Incrcased as Judged by 3 committee of adults,
teachers of adult ecrducation courses, and administrators;

(¢) when a new Survey shows the results of the Adult Basie Needs
Assessment have been reversced and that adult education !
courscs are being usced by the Target Adults.

Criticality. Important but not critical (3).

Date need 1s to be resolved. June 1, 1974,

14, CREATIVE ARTS.

Learner need: Students nced te develop appreciation for the creative
arts. They also nced te have epportunities to participate in some
forms of musie, art, dance, and drama.

Target population: All students, K12,

Criterlon: Thie need will be resolved when

(a) a broader, morc coerdinated, better executed Creative Arts
Program has been {nstituted {ute the curriculum of both
the clementary and sccondary schools;

(b) this propram has been Judged effective by a committee
composcd of students, parents, tecachers, and administrators;

(¢) elective courses and extra-curricular opportunities arc
avallable [or students who want te pursue the creative arts
on an advanced bastis.

Critfcality: Important but wot critical (3).

Date neced is to be resolved: June 1, 1974,
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15, CONSWIER EHUCATION.

Learner necd:  Students need to learn consumer inlormatlon and money
management skills to meet practical, every-day nceds.

Target population: All students, K-12, and some adults, especiélly
those on velfare and those in transition from a subsistance to a
cash cconomy.

Criterion: This need will be resolved when

(a a requlred course in consumer information and moncy management
has been included {n the hipgh sehool curriculum;

(H supplcmental consumer educiation courses liave been sot up
fn the eveninga, on Saturdays, etc., for adults;

(e) at least 80% of graduating sceniors and former students
report on anongmous opioionnaires that the special cournse
was successful in meeting their perceived needs. )

Criticality: Important but not critical (3).

Date nced 18 to be resolved: June 1, 1975,
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1.

2.

D, NEEDS OF THE JUNEAU REGION

W1SE USE OF SCHOOL TIME

Learner need: Students nced to learn time budgeting procedurcs and to
mekec wise choices relative to the proper use of their time while

{n school,

Tarpget population: Senior high school students, grades 10=-12,

Criterias This nced will be resolved when:

‘ : h school have
the administration and faculty of each hig
(@ given the problem of timo-wasting by students theirx full
attention and have decided on spacific steps to be taken
to correct the problem; :

(b) sufficient space, equipment and materials to properly
house 40% of the studentbody at any one time has been
provided for the library or media center and the
supplemental sports and recreational arcasy

(¢) an indepondent group or committee made up of parcnts,
non-parents, and educators from other schools can enter
unannounced any one of the high schools in the Juneau
region in turn and find students meaningfully involved
in regular class work and in mamny supplemental activities
without observing evidence of time~wasting by the studeats.

Criticality: This nced is judged to be EXTREMELY CRITICAL (1).

Time frame: Thls need should be resolved prior to January 1, 1974,

NEEDS OF SLOW LEARNERS

Learner need: Slow learners have special needs to be met.

Target Population: All students who are slower than the average
in grades K-12.

Criteria: This need will be resolved when:

(a) a special program with carefully designed learning materials
for slow learners has been developed and is in operation

in all elementary and secondary schools in the Juneau
reglon;

(b) teachers have individualized and personalized their

teaching so the slow learners can proceed at their own
best pace;

(c) all teachers have becn provided with in-service training

to assist them in meeting the special needs of slow
learners;
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3, EXTRA-CURRICULAR ACTIVITIES |

Learner negd: Students nced varied and worthwhile activit{ies
outside of the classroom, - .

Tarpet populn;igp: All students, K-12, and even many of the adults.

Criteria:; This need will be resolved when:

(a) every school in the June¢au re¢pion has a full-scale, organized
extra-curricular program for after-school and evenings,
Saturdays, and during the summer vacation period;

[

(b) the program focuse¢s upon recreation and sports, art and
drama, and clubs to promote hobbices and avocational
interests;

(¢) elementary and secondary teachers regularly offer "quest
groups'" and "mini-courses” as part of the extra-
curricular program;

(d) more and better facilities have been constructed to house
such a varied activity program;

(e) at least 90% of the students, parents, teachers, and
administrators randomly surveyed have judged the extra=
y curricular program to be '"usually successful" or "very
‘ successful."
Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time frame: This need should be resolved prior to June 1, 1974,

4, ACCESS TO LIBRARIES AND GOOD SCHOOL FACILITIES

Learner need: Students should have access to adequate library
services and to study and learn in good school buildings and
facilities,

Target population: All students, K-12,

Criteria: This need will be resolved when:

(a) the school administration has cstablished minimum standards
of excellence for school bulldings and facilities ard all
buildings below minimum standards have bewm brought up to
or above the standard;

(b) every school has a library or media center and every
library has been updated and expanded to the polnt where
they mect the standards suggested by the American
Association of School Libraries;

(¢) cevery school has adequate sports and recrcational
facititics as judped by a committev of parents, teachers,
adminfistrators and studenrs;

ER— ,I]
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(d) cvery school has adequate faciltitics, equipment, and
materinls for special education, counseling and gutdance,
and other special student services as judged by a committee
of parents, regular teachors, counsclors, special cducation
teachors, and administrators.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time frame: This nced should be rosolved prior to June 1, 1976,

LIFE -INVOLVEMENT EDUCATION

1
Learncer nced: Students need a relevant cducation geared to present-
day conditions which involve the students in life rather than muxely
telling them about 1life.

Targoet population: All students, K-12,

Criierta; This need will be resolved when:

(a) a program of life~-involvement education has been carefully
prepared and introduced into all elementary and
secondary schools;

(b) this program emphasizes first-hand, sensory experience
and vicarious experience instead of giving students pre-
digested, verbal or written bits of information;

(c) all teachers have received in-service training in the
philosophy and techniques of life-involvement education;

(d) at least 90% of parents, teachers, administrators, and
students have expressed satisfaction with the life-
involvement program offered by the school.

Criticality: This need {s considered to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1974,

ASSISTANCE IN SOLVING SOCIAL AND PSYCHOLOGICAL-TYPE PROBLEMS

Learner nced: Students with social and psychological-type problems

nced professtonal assistance in solving these problems,
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Target population: All students with problems of a social or
psychological nature.

Criterfa: This need will be resolved whan:

(a) the current program of social and psychological services
has been expanded and upgraded to the point of professional
adequacy as determined by a committee of parents, regular
tecachers, counselors and social workers, and administrators;

(b) counsclors and social workers have assisted the rogular
tecachers to better understand the young people and their
personal problems and to render empathic assistance to
young people in solving some of these problems; , !

. (¢) counselors and social workers regularly involve parents in
the solution to social and psychological problems
encountered by their children;

(d) all of the students have been made aware of the services
of fered by counselors and social workers;

{e) there has been a substantial increase (50% or more) in
the number of students who actually avail themselves of
the sexrvices of the counselors and social workers.

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1974,

POSITIVE SELF -IMAGE

Learner need: Students need to learn about themselves and to acquire
a positive self-image.

Target population: All students, K-12, but especially those students
who are slow learners and those students who are natives.

Criteria: This need will be resolved when:

(a) a program has been developed to assist the students to
develop a better self-image;

(b) this program has been coordinated with parallel programs
to assist slow lecarners and native children;
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(¢) the insights painoed from federally-funded programs to help
the culturally deprived to acquire a bottor solf-image
have been {ncorporated into the local self«imape
development program;

{d) at lecast 80% of the parents, tcachers, and administrators
beltove that the school's program to develop salf-image
is very successful or usually successful.

Criticality: This ncoed is consideraed to be CRITICAL (2).

Timg frama: This need should be resolved prior to June 1, 1975,

LEARN WITH COMPETENT TEACHERS (PART 1)

Learner need: Studants need to learn with teachars who ark dedicated,
well-informed, up-to-~date, enthusiastic, personable, and competent .
(part 1),

Target population: all students, K-12.

Criteria: This need (part 1.) will be resolved whent

(a) new and needful teachers receive help and supervision from
principals and supervisors on a regular, continuing basisj

(b) teachers and administrators are evaluated fairly on a
regular, continuing basis;

(c) no teacher has been given tenure without careful and
thorough screening for both instructional competency and
good rappor t with students;

(d) tecachers and administrators, who are inadequate as judged
by a committee of administrators and tenured teachers
have been replaced;

(e) there has been a reduction of at least 75% {n the number
of complaints about teachers from students or their
parents,

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1975,
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10.

VOCATIONAL EDUCATION AND VOCATEONﬁb GUIDANCE

Learner nced: Students nced to gain appropriate job skills, to 'ry
know about varfous occupational opportunities. and to be provided wtth
adequate vocational guidance.

Tarpet population: All students, K12,

Criteriat This need will be resolved when:

(a) the present program of vocational education has been
expanded to serve nearly all students;

{(b) this program has been upgraded and made more varied in
accordance with job skills needed in the Juneau region and
in Alaskas

(c¢) at least 95% of high-school seniors have completed at
least one course in vocational education;

(d) the vocational education program of thae school has been
judged Yvery successful" or "usually successful" by a
random sample of at least 80% of parents, regular teachers,
vocational education teachers, ndministrators, and highe
school seniors.

Criticality: This nced is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1976.

HEALTH HABITS AND NUTRITIONALLY-BALANCED DIET

Learner need: Students need to learn good health habits and to eat
a nutritionally-balanced diet.

Tarpet population: All students, but especially those from poor

culturally deprived homes.

Criteria: This nced will be resolved when:

(a) all primary-grade elementary-school teachers have a
supplemental daily program to reinforce proper health
habits in the young children;

{b) all students receive school lunch even though the lunch
must be given free or at reduced rates for many
children;

(c) the school-~lunch supervisors have enriched the school
lunch to supply the nutrients lacking in the regular home
dicts of children from poor and culturally-deprived
homes;
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(d) a committec of pavents, tecachors, administrators, schoole
funch supervisors, and doctors have indicatod satisfaction
with the school!s health program and the school's hot-
lunch program, . . .

. Criticality: This need 18 judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1973,

11, ASSOCIATE WITil EFFICIENT SCHOOL EMPLOYEES

Learner necd: Students need to associate with efficient school
employees who can also serve as good adult models, (Tecachérs ore
achool employees but have been included in a separate learner need.)

Tarpet population: -All students, K-12.

Criteria: This need will be resolved when:

{a) the responsibilities and role-expectations of all
school employees (resource personnel, teacher aides,
secretaries, school-lunch workers, custodians, etc.)
have been defined in written form;

(b} all school employees are supervised regularly and
continuously;

(c) all school employees are evaluated regularly in a fair
and understandable manner and the principle of
accountability has been madc an essential factor for
continued employment;

(d) onc of the major parts of such an evaluation was the
determination of whether the school employee could be
considered as being a desirable adult model with whom
the students might properly identify.

Criticality: This need is judged to be IMPORTANT.

Time framec: This nced should be resolved prior to September 1, 1973,

12, NEEDS OF TRANSFER STUDENTS

. Learner nced: Elementary-school students who transfer to other schools
in the region and sixth-grade students who advance from the clementary
school to the secondary school need to adjust readily and smoothly
to the new school situation.

46




13,

Target population: All sixth graders and all olementcry~schodl
students who move to anothor school,

Criteria: This need will be rosolved when:

(a) curricular programs in the elementary schools across the
region have beon falrly well standardizedy

(b) curricular programs in the elementary schools have been
closely articulated with the subjects offered in the
sccondary schools;

(c) a common core of concepts and basic skills have been
identified which all clementary school students should
understand and acquire prior to their promotion’to seventh
grade}

(d) the non~standardized experimental programs {n each
elementary school axe not excused from the requirement to
teach the common core of concepts and basic skills,

Criticality: This need is considered to be IMPORTANT (3),

Time frame: This need should be resolved prior to June 1, 1974,

CULTURAL HERITAGE OF PEOPLE FROM MANY LANDS

Learner neced: Students need to learn about and to appreciate their
own cultural heritage and the cultural heritage of other pcoples.

Target population: All students, K~12,

Criteria: This need will be resolved when:

(a) social studies supervisors have led the way to a
modification of the present social studies curriculum so
that many more opportunities have been provided, both at
the elementary and secondary levels, to learn about the
diffarent Alaskan native cultures, about the dominent
American culture, about minority American cultures, and
about various world cultures;

(b) school library collections in the areas of history,
anthropology, etc., especially where the materials
relate to Alaskan and American peoples, have been en-
larged at least 100%;

(¢) appropriate teaching materials have been provided to the
elementary and secondary school teachers involved in the
teaching of social studies;
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(d) a committeo of parcnts, socinal studies tecachers,
administrators, university spacialists, and students havo
expressaed their satisfaction with the social studies
program, , :

Ceiticality: This need is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1974.

RESPECT FOR AUTHORITY AND FOR THE RIGHTS OF OTHERS

Learner nced: Students need to learn respect for authority and
for the rights of others. '

Tarpet population: All students, K-12, cspecially those who have
not yet learned to respect authority and the rights of others,

Criteria: This need will be resolved when:
L ]

(a) an effort has been made in social studies to help
students understand the principles of a democratic society
which provide for "rule by law;"

(b) an effort has also been made with the full cooperation
of the radio and the press to convince parents of the need
to teach their children to respect authority and the
rights of others;

(e) the school administration is willing and able to punish
and/or suspend the students who break school rules and
disregard the rights of others;

(d) the police and the courts are willing and able to punish
students who break the laws of the land;

(e) there has been at least a 50% decrease {n student
vandalism, school disruption, fights at school, and
other visable evidences of hostility.

]
Criticality: This need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1974,
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15, MORAL AND ETHICAL VALUES

l.earner neead! _Students need to develop moral and ethical values,

Tavget papulation: All stydents, K-12,

Criteriat This need will be resolved when!

(a) each school faculty has discussed the question of
which moral and ethical values should be deliberately

taught In school and have answered the question as
best they canj

(b) these moral and ethical values are taught in the social
studies program in imaginative ways and are
enthusisstically reinforced by all teacherss

(¢) value-conflicts are also made a part of the curriculum
of the social studies and attempts have been made to
clarify these conflicts for the students with due
respect for differences in points-of-view)

(d) there has been a decrease (at least 10% per year) in
the number of incidents of studentecheating and studente
stealing and an increase (at least 50%) in the number
of students participating regularly in schoole

communication betterment projects,

Criticality: This need is judged to be IMPORTANT (3),

Time framet This need should be resolved prior to June 1, 1974,

16. NEEDS OF GIFTED STUDENTS

Learner need: GCifted students have special needs to be met.

Target population: all students who are very talented or gifted.

Criteria: This need will be resolved when:

(a) a special program for the gifted students has been
introduced into all of the elementary and sccondary
schools of the Juncau region;

(b) this program frecs the gifted students from
traditional graduation requirements and permits them
to study both independently of other students and
in preater depth than other students for at least
part of the school day;
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(c) advancod placement classcs have been added to the
liigheschool curriculum whercby gifted atudents may
earn college credit while still in high schoolj

(d) a committee composed of gifted students, teachers,
~administrators, and parents of gifted students have
evaluated the school!'s program for the gifted and
find it to be successful,

Criticality: This need is considered to be IMPORTANT (3).

Time framoe: This need should be resolved prior to June 1, 1974,

NEEDS OF EMOTIONALLY-DISTURBED STUDENTS

Learner need: Emotionally ~disturbed students have special needs
to be met,

Tarpet population: All students who have been classified as

- Yemotionally disturbed,"

Criteria: This need will be resolved whens

(a) extra facilities have been added to the on-going
special education programs to provide adequate service
to all of the students who are ctassified as
Yemotionally disturbeds"

(b) 1ineservice training has been provided the vegular
teachers who must continue working with the mildly
emotionally disturbed youngsters lefi in thelr charvge;

(c) a committee of parents of emotionally.disturbed
children, teachers of emotionally-disturbed children,
special-education supervisors, and school administrators
have evaluated the program for the -motionally
disturbed and find it to be successful.

Criticality: This need is judged to be IMPORTANT (3).
Time framet This need should be resolved prior to June 1, 1975,

(However, students should be identified and programs planned
prior to December 31, 1973,)
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18, RESPONSIBILITY, DISCIPLINE, /AND SELF«~CONTROL

Learnar need: Students need to learn reasponsibility, discipline,
and salfl=-control. -

Tarnat populationt All students, K12, but especfally the
immature, the roudy, and the frresponsible,

Criteria) This need will be resolved when:

(a) teachers have been given adequate supervision and help
in ways to in_.erecst students and to discipline them
in a kindly but firm manner;

(b) thero has been a cooperative offort between the school
and the community to provide better recreational
facilities and more worthwhile spare-timo activities
for young people;

(¢) the extra-curricular program of the schools has been
expanded and the improved vocational-education and
lifc-involvement education programs proposed by the
Nceds Assessment Committee have been adopted and
funded;

(d) a poll of teachers and students reveals that ‘at least
80% believe that school disciplinary procedures are
Uvery successful" or "usually successful,"

Criticality: This nced is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1975,

19, LEARN WITH COMPETENT TEACHERS (PART I1)

Learner need: Students need to learn under teachers who are
dedicated, well~informed, up-to-date, enthusiastic, personable,
and competent (part 2).

Target population: All students, K12,

Criteriat This nced {part 2) will be resolved whent

(a) the present in-service training program for teachers
has been up-dated and expanded and made regular and
continuous;
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{b) this program has been coordinated with districte«level
plans to undertake new proprams or to launch an all-
out drive to resolve particular problemsy

(c) this propram has been tied closely to tho supervision
of teachers by principals and supervisors to help
reinforce and supplement the suggestions given and to
give teachers the opportunity to develop and practice
new skillsy

(d) very school has a reasonably adequate professional
library for the teachers;

(e) at least 7SA of the teachers, when surveyed, indicate
that they are pleased and satisfied with the in-service
training programj

(f) no more than 10% of the teachers ére absent at any one
in-service meeting and none of the teachers are regularly
absent from such meetings.

Criticality!' This need is considered to bo IMPORTANT (3),

Time frame: This need should be resolved prior to June 1, 1973,

OPTIMUN LEARNING CONDITIONS

Learner nced: Students need to study under optimum learning
conditions in effective school programs which have been carefully
planned and properly executed and which utilize adequate
supportive supplies and materials.,

Target population: All students, K«12,
Criteriat This need will be resolved when:

(a) a comprehensive five-year plan or an overall long-
range plan for Junecau region schools has been adopted
with wide community support;

(b) budgeting procedures have been modified so that the
long-range plan can be exccuted with assurance that
the necessary funds will be provided on schedules

(¢) ordering procedures for materfals acquisition have
adequately anticipated the time needed for shipping
and have provided sufficiert materials and supplies
for the entire school year;
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(d) no schools ara forced to operate on double sessions.
Criticality: This nced 1s considered to bo IMPORTANT (3),
Time framet This need should be resolvea piior to June 1, 1975,

(tlowever, better acquision procedures and more adequate funding

Cor sgpplies and cquipment should be provided prior to June i,
1973,

NEEDS OF HARRIED STUDENTS

Learner neced: Married students in the high schools have special
needs to be met,

Target population: All married young people of school-age.

Criteriat This need will be resolved whent

(a) the high schools have provided special accomodations
in programing and scheduling to married students to
encouraga them to remain in school until graduationg

(b) the guidance services of the school have accepted the
challenge of assisting these young marrieds to accept
the new role with its additional responsibilities and
to remain in school working towards graduation;

(c) the schools have arranged a special social program for
young marrieds which recognizes their special circumstances
and needs;

(d) there is a regular decrease (at least 10% per year for
five years) in the number of married students who
discontinue school. -

Criticality: This need is considered to be IMPORTANT (3),
Time frame: This nced should be resolved prior to September 1, 1977.

(flowever, criteria a, b, and ¢, should be resolved prior to
September 1, 1973.)

ENVIRONMENT OF MUTUAL TRUST BETWEEN EDUCATORS AND PUBLIC

Learner nced: Students need to learn in an environment of mutual
trugt and acceptance between teachers, administrators, parents,
and the general public.




Target population: All students, K-12

Criterias This need will be resolved when!

(a) a school public relations program has been initiated
with someone in the district office having been assigned
the primary responsibility for over seeing the ‘program

(b) the introduction of new and innovative programs and/or
the requests for additional funding have been preceeded
with intensive public-reletions efforts to openly and
sincerely present the case for the new programs or the
reasons for additional funding

(c¢) At least 80% of a random sample of educators, parents,
and other citizens have expressed the belief that the
schools are usually successful or very successful
in getting the public to understand school matters
and problems

(d) there has been a significant increase (25% or more)
in the participation shown by parents and citizens
in the school sponsored activities

(e) 90% of the new and innovative programs recommended
by the Needs Assessment Committee have been successfully
introduced into the schools of the Juneau region and
have been adequately funded.,

Criticality: This need is considered to be IMPORTANT (3).

Time Frame: This neced should be resolved prior to September 1, 1977,
(however, criteria a and b should be resolved prior to September 1, 1973.)
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5, Progress Towafd.s Maxirum Potential Critical l | |
at Individual Ratles )3 | |
G, Occupational [Jc;b) Skills Critical |I |
7. Cultural Herltage of the Eskimos Important >| | :
l ‘
I

|
>
|
l
|
|
|
|
l

. | '
| |

. . | !

| | I | |

o 9. Environment of Mutual Trust and Impeor t ant ,
Helping to Make School Policies I . |
10, Advanced Scietice Concepts Important J ' |
~N
11. Responslbility and Respect for Imporianil . | o
Rights of Others ] >
I

[ i l N

. ' l
1973\ /1974 A\/&\&
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I11. A SUMMARY OF EDUCATIONAL NEEDS OF SELECTED ETHNIC GROUPS
A. NEEDS OF THE ESKIMO OF THE SEWARD PENNINSULA

Using the concerns identified in the opinion studies and any other con=
corns identified by members of the Eskimo. Needs Assessment Committee of

the Seward Penninsula a level of criticality was established for their indi-
-vidual consideration: As each concern was considered and analyzed, those
which were found to represent valid educational needs were carefully de-
fined in torms of the forepoing critearia. A listing of these needs for the
Seward Penninsula Eskimos is presented in the remaining part of this chapter.

.  ORAL~ENGLISH COMAUNICATION SKILLS'

: Learne; Nead: Students need tc. learn oral-Engllish communlcation
' skills,

larget Populatlon: Ali Eskimo students, Kel2.

Criteria: This need will be resolved whep:

i

(a} a speclal program designed to teach oral-English com-
munication skilis in all elementary and secondary
.scheols which enroll sizeable nunbers of Eskimo
students has been developed and is In operation;

(b} this program makes use of the suggestions of the
committee plus ofhers that have been made by varlous
experts In teachling English as a Second Langusye and

‘ exports In devetoping effective Bilingual Instruc-

tional Programs;

(c) supplemental progrems using the bilingual approach .
have been tnvestigated and the most effectlve one
consldered for full~scale adoption;

’

(d) a committee of parents of slow learners, teachers and
administrators have evaluated the program for the slow
learners and have expressed the judgement that the slow
learners are proceceding effectively within the limits of

thei{r capabilities;

(e) this same committee has indicated that they believe the
slow learners are well accepted by their teachers and peexs.

Criticality: This nced is considored to be EXTREMELY CRITICAL (1),

Time frome: This need should be resolved prior to June 1, 1974.
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(d) 8 commitloe of parents, teachers, administrators,
and sfudeni{s hos evaluated the program for teach-
Ing oral-English communicatlion skills and hes
Judged It to be "very successful" or "usually
successful,” b

Criticallty: Thls need Is considered to be EXTREMELY CRITIGAL (1),

Time Frame: This need should be resolved prior to June 30, 1974,

2, DRUGS AND DRUG ABUSE

Ltearner Noed: Students need to be Informed about drugs, espec-
fally alcohol and tobacco, along with supplemental
stimulating activities to make alcohol end other

drugs tess necessary for the fuil enjoyment of 1ife,
)

Jarqget Populajion: All Eskimo students, Kel12,
Criterla:t This need will be resolved when:

ta) a program of alcohol, tobacco, and druyg education
has been established In all schools with failrily large
numbers of Eskimo sfudents at both the elementery and
secondary levels; )

{b) this program makes use of the suggestions offered by
the coomittee and other suggestions given by experts
in drug education;

{c) a committee of parents, teachers, administrators, and
students has evaluated this program and has found it
to be successful;

(d) the usage of aicohol and tobacco by the students has
declined at least 25% as judged by an actual count of
the number of discliplinary cases attributed to smoking
at school, to students being Intoxicated white in

school, or to students remaining away from school for
alcohol-retlated reasons,

Criticality: Thls need is jJudged to be CRITICAL (2),

Time Frame: This need should be resolved before June 30, 1973,
3. POSITIVE SELF-IMAGE

Learner Need: Students need to learn about themselves and to acquire
a positive self=image,

Target Population: Al} Eskimo students, K«I1, and even adults.
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4.

Critoriut
(a)

(b)

(c)

This nood will bo rosolvod when:

a program, reloted to similar efforts fo teach about
tho cullural horlitago of the Eskimos and to raolse the
fevel of school achlevemant for native students, hos
bucn adopled fo osslst Eskimo students o develop
pride .In themsolves and feelings of self-respect and
self~esteem;

teachers of Eskimo students hove recelved in-service
training In suitable woys to heip thaose students to
acquire @ positive salf-image;

a comvnl I teo of purents, tcachers, administrators, end
students has evaluated the results of this program and

has Judged it o be successful by using the criterion

of a significant decrease In the number of incidents

of negatlve behaviors on the part of {he Eskimo students
and the criteria of a significant increase in thd willing=-
ness of Eskimo students to set and achleve self~determlned
goals, a slanificant increase in the number of students
achieving more scholastic success, and a signlficant
improvemant In the rapport between students and teachers
and between students and thelr clossmates.

Criticallty: Thlis need is considered to be CRITICAL (2},

Time Frame: This need should be resolved prior to June 30, 1974,

BASIC READING SKILLS

Learper Need: Students need to learn basic reading skills in the

the English tanguage.

Target Population: All Eskimo students, K=12,

Criterias

{a)

(b)

{c)

{d)

{e)

This need wiil be resolved when:

the reading program has undergone some careful inves-
tigation and study to improve its effectiveness;

the suggestions of the committee and of experts In
reading instruction have been consldered and possibly
adopted;

the reading program has been closely correlated with
the oral=English program;

test norms in reading for Alaska native students have
been identified and Eskimo students are reading up to
these norms for their grade-level;

a committee of parents, teachers, administrators, and

students has evaluated the reading program and has
found it to be successful,

Y



5.

6,

Crificalllys This need Is Judged {0 bo CRITICAL (2},

Time [romas This need should be resoived prior {o June 30, 1974,

PROGRESS TOWARDS MAXIMUM POTENTIAL AT INDIVIDUAL RATES

Loarner Need: Students necd 1o ach!ove“up to the moximum limits of
thelr Individual potentlal and io profess towards thise
goul at thelr own individual rates,

Torget Populationt Al) Eskimo students, K«12,
Criteria: This need will be resolved when:

(a) a program has been adopted which permlts Eskimo students
to progress toward academic goals, many of which have
been self-selected, at rates which are comforfable for
them;

{b} suitable equipment and instructional materials have been
provided for all teachers Involved in the program;

(c) In-service instruction has been given to all teachers
Involved in the program;

{d) o committee of parents, teachers, administrators, and
students has evaluated the program and has Judged it
to be successful.

Criticalityt This need Is considered to be CRITICAL (2),

Time Frame: This need should be resolved prior to June 30, 1975,

OCCUPAT {ONAL (JOB) SKILLS

Learner Need: Students need to gain suitable and saleable Job skillis,

Jarqet Population: All Eskimo students, grades 5 - 12, and even some
adults,

Criteriat This need wlll be resolved when:

{a} the current vocational education programs offered by
Beltz Reglional High School and by other secondary
schools with large numbers of Eskimo students have
been greatly exponded and Improved;

(b} ali Eskimo students have at |east one saieable job
skill upon graduation from high school;

{c) the vocational education program includes vocational

guidaence, vocational aptitude testing, and vocational
information for all Eskimo students;



7.

{d) o commilitee of paranis, vocallonul educotlonal toachers,
adminisiralors, and students has avaluated the expanded
vocolionul education progrem and has found it (o be
succoussful,

Critfcalllys rhis need 1o Judyged 1o bo CRITICAL {2),

Time Fromo: This nced should be resolved prior to June 30, 1977,
(Howaver, some progress should be made in resolving
this need prior to June 30, 1975. At least 10% more
Eskimo gradustos should have been able to find sulte
able employment by this eariier date over the present
empioyment rate,) »

CULTURAL HERITAGE OF THE ESKIMOS

Learner Need: Students need to, learn about theilr cultural:heritage,

JTar Population: All Eskimo students, K-12, and even adults.

Criteria: This need wili be resolved when:

ta) a program to teach all Eskimo students about thelr own
cultural heritage has been developed and adequately
funded;

(b} this program makes use of the suggestions of the com-
mittee plus others, especlally those from the experi-
mental programs already developed by SOS and BIlA;

{c) an altempt has been made to teach the tradltional hunt-
ing and survival skills In 2 systematic way on a
voluntary basls o Eskimo students;

(d} a committee of parents, teachers, administrators, and
students has evaluated the new program to teach about

Eskimo hlstory and culture and has found It to be
successful .,

Criticality: This need is Judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1974,

PLANNING SKILLS AND LEADERSHIP ABILITY

Learner Need: Students need to gain planning skills and to develop
leadership ability.

Target Population: All Eskimo students, K-12, but especially those
who are falrly gifted.

Criteria: This need will be resolyed when:
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(a} o progrom almed at developing plenning skills and
leadership abllity In the Eskimo students has been
established In all schools with reasonably large
numbers of Lskimo youngsters;

(b} a supplemental progrem almod at getting more Eskimo
high-school graduates accepted at different colleges
and universities, providing them with scholarshlps,
counseling, etc., and generally helping them to succeed
and not drop out of college study has boen estebllshed
in all secondery schools with reasonably large numbers
of Eskimo students;

{c) a comnittee of parents, teachers, adminisvrators, and
" studenfs has evaluated these fwo programs and found
them to be successful.

ri ality: This need |Is considered to be IMPORTANT {3},

Time Freme: This need should be resolved prior to June 30, 1974,

9, ENVIRONMENT OF MUTUAL TRUST AND HELPING TO MAKE SCHOOL POLICIES,

"Learper Need: Students need to study and learn in an environ-
ment of mutual trust, cooperation, and support
between teachers, administrators, parents, and
the general public. Students also need to be
involved in making or changing school policies.

Tarqet Population: All students, K=12, for the flrst part of the
need. And possibly 5th through 12th grade
students for the second part. '

Criteria: This need will be resolved when:

{a) a cooperative study has been made jointly by school
administrators and community leaders of the possible
ways to involve the community In the schools and the
schools In the community;

{(b) this study has been used to encourage more direct in-
volvement of students, teachers, and administrators in
the local communities and more direct involvement of
students, parents, interested cltlizens, and community
leaders in the local schoolls);

(c) -2 committee of students, parents, citizens, community
leaders, teachers, and school administrators has
evaluoted the efforts to encourage such general inter-

action and involvement and has judged the resuits to
be satisfactory.
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10,

Critlcallty: This nced Is considored to be [MPORTANT (3},

Time Froma: This need should bo resolvod prior to June 30, 1974,

.

ADVANCED SCIENCE CONCEPTS

Loarﬁe; Neod: Students noed to leorn edvenced science concépts.

Torqet Poputatlon: Eskimo students in grades 5 - 12, but especlally
the high~school students.

Criteriat This need wlll be resolved when:

{a) the high-=school sclence curriculum for Eskimo students
has been broadened, up-dated, and Improved;

{b} hlgh-school sclence laboratories have been enlargdd
and provided with modern facllitles and equlipment;

{c) up~to-date ‘science text books and suppiemental science
materials have been provided for the high~school
students;

{d} up-to-date demonstration science equipment (inciuding
visual alds) have been provided for the high=school
. science teachers;

{e) the sclence curricufum of the village elementary
schools lintermediate level) has been up-greded and
many early experlences provided to Eskimo students in
using a problem solving (scientific) approach;

{f) a committee of parents, high-school science teachers,
upper-grade elementary-school teachers, school admin-
Istrators, and students has evaluated the new sclence
program and has found it to be successful.

* Criticality:s This need is judged to be IMPORTANT (3},

Time Frame: This need should be resolved prior to June 30, 1974,

RESPONSIBILITY AND RESPECT FOR RIGHTS OF OTHERS

Learner Need: Students need fo learn responslblilty and respect
for the rights of others.

Jarget Population: All Eskimo students, K-12,

Criteria: This need will be resoived when:

(a) school and community have met together and planned
ways in which Eskimo youngsters might be taught to
be more responsible and {o show more respect for
the rights of ofhers; '
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(b) the percentage of Eskimo graduates from high school
who have made successful adjustments to life in urban
arcas or to life in rural, native areas has increased
by at least 25% '

(¢) the percentage of Eskimo students who drop out of school
decreases by at least 25%.

(d) the attitudes of students toward work assignments,
school, home, family, etc. (in the opinion of at
least 75% of parents, teachers, and school administrators
when surveyed) have shown significant improvement.

Criticality: This need is considered to br IMPORTANT (3).

Tine Frame: This need shoild be resolved prior to June 30, 1975,

(However, some progress in resolving this should bemade prior tb June,
30, 1973.) :
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Figurc 1, Validated Leavner Needs with Indicnted Criticality and ‘Target
Dates for the Aleuts of Kodiak

' ' Validated Needs - R b
1, Rclllcvlng Optimum Learning Conditions . -
[ i) > { e .
{Part 1--Adequate Space and Proper Lxiremely Critical -~
Facllities),
2, [Achieving Optimum Learning Conditions Critikal _
(Part 2--I\nowl<.d&,eab1e and Efficient ' L Sn
Teachers), :
]
3. [Learning About the Cultural Heritage. } Critical >
‘ i
4, [Acquirlng and Maintaining Physical Fitness, Critical :
5. |Bncouraging Student Involvement in School Critical 5.
and Commuuily Affairs,
6. [Allowing Students to Progress at Their Cr‘ulcakl !
Own Indtividual Rates, - >
. 7. [Fostering Good Use of the Students' Free Important
Time, >
8, |Devetoping Oral-English Communication Important
Skills. - >
9. [Cultivating Suclal and Avocational Skills Importan
and Interests, : —
10, [Improving Relationships Among Students of Impo-rt:ml
Different Racial and Cultural Backgrounds, >
11, {Motivating Studenis to Stay In School Until Important
Graduation, e

[1973\ /1974 1975

Maximum Time Allowed
Until Need Is Resolved
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B. NEEDS OF THE ALEUTS OF KODIAK

Using the concerns identified in the various opinion studics
for the Aleutes and any other concerns identified by members of the
"Aleuts of Kodiak Needs Assessment Committee, a level of criticality was
established for their individual consideration. As each concern was
considaraed and anatyzed, those which were found to represent balid
educational needs were carafully defined in terms of the previously
specified criterias A listing of these needs for the Aleuts of Kodiak
is presented in the following fow pages.

65



i
!
!
]
|
:
J
[}
)
i

L, ACHIEVING OFIIMUM LEARNING CONDITIONS (Part One=~ADEQUATE
SPACLE AND 'ROPLEER FACILITLLES),

Learner need: Students need to study under optimum learning conditions wiith
leachers who are knowledgeable and efficient, who use up-to~dale
methods and materials, and who have access to adequate space
and proper facilites (part 1),

Target population: All students, K-12,

Criterta: This need (part 1) will be resolved when (a) the avallahle :,chool space
per student at the high school in Kodiak has been doubled (approxis
mately 35 square feet per pupil); (b) the number of students por
teacher in any school does not excecd 30 studentsy (¢) factlitics in
all schools for librarles, lunchrooms, multipurpose rooms, and
covered play areas have been provided or improved if already
provided; (d) the sclence laboratory and gymnasium at the high
school in Kodiak have been improved and enlarged; (¢) the heating
equipment in all schools has been improved to the point of ade-
quacy,

Crlticality: This need (part 1) is judged to be EXTREMELY CRITICAL (1)..

Time frame: This need (part 1) should be resolved prior to September 1, 1974,
(However, the lunch room at Larsen Bay should be improved
immedlately if at all possible.)

2, ACHIEVING OPTIMUM LEARNING CONDITIONS (Part Two--KNOWLEDGE-
ABLE AND EFFICIENT TEACHERS)

y Learner need: Students need to study under optimum learning conditions with
teachers who are knowledgeable and efficient, who use up=-Llo=date
methods and materials, and who have access to adequate space
and proper facilities (part 2),

Target population: All students, K-12,

Sriteria: This need (part 2) will be resolved when (a) there has been at least
a 25% decrease in the rate of teacher turnover; (b) long-term
teachers have received additional in-service training to help them
he more successful as teachers; (c) higher standards of appro-
priate teacher behavior (including dress standards) have been
defined and enforced; (d) the number of Incidents of teachers
coming to school under the influence of aleoliol has been reduced
10 zero for a full school-year period; (e) at least 80% of the
students and their parents, when polled, have indicated a favor-
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able opinlon regarding the nature of the tecachers' porsonal
behaviors and the manner in which they discharge their teaching
responsibllities,

.

Criticatlty: This need is consldored to he CRITICAL (2).

Time frame: This need should be resolved prior to June 30, 1974,

3, LEARNING ABOUT THE CULTURAL HERITAGE,

Learner necd: Aleut students need to learn about thelr own cultural heritage,
to acquire traditional native skills, and to take pride in the
sccomplishmeonts of thelr ancestors,

Target population: All Aleut native students, K-12,

Criteria: This need will be resolved when (a) a major, full =scale program has
been developed to teach the natlve Aleut students about their
cultural heritage; (b) appropriate teaching materialy have bheen
provided and the teachers have been trained Lo teach about the
Aleut culture; (c) at least 80% of the native students have heen
able to describe (written or orally, depending on grade-level)
the customs of their ancestors related to religions, superstitions,
art, language, foods, dances, songs, history, crafts, tools,
family structure, sccial structure, traditions, mythology, genca~
logy, hunting and survival skills, dress, ceremonlal costumes,
health practices, transportation, economy, petroglyphics, games,
recreation, and housing; (d) a program for bilingual education has
been established in all of the elementary schools,

Criticality: This need Is judged to be CRITICAL (2),

Time frame: This need should_ be resolved prior to June 30, 1974,
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4, ACQUIRING AND MAINTAINING PHYSICAL FITNLUSS,

Lanrner needd Stadents need to acquire and matatain physieal fltness,

Target population: Al students, K=12,

Criteria: This nced will be resolved when (a) physical education is a regular
part of the school curriculum, both elementary and secondary;
(h) adequate facliltics und cquipment have heen provided for
the physical education program us Judged by a comiminee of
parents, teachers, administrators, and swdents; (c) all of
the teachers who are involved In the piwysical education program
have recelved in=service training in methods and procedures of
physical educatton; (d) all students except those excuséd for good
reasons participate daily in the physical education program of
the school. '

Crlticality: This nced is considered to be CRITICAL (2),

Time frame: This need should be resolved prior to June 30, 1974.

S, ENCOURAG!NG STUDENT INVOLVEMENT IN SCIIOOL AND COMMUNITY
AFFAIRS

Learner nced: Students nced to participate actively in both school and com -
munily affairs,

Target population: All students, grade S through grade 12,

Criteria: This need will be resolved when (a) the schools provide for acde-
quate measures of student opinion and for the mcaningful involve-
ment of the students in school affairs in the opinion of a committee
comprised of parents, teachers, administrators, and students;

(b) the schools also provide for some active student participation
in community affairs, the adequacy of which is judged by this same
committee; (c) local school boards have one student member who
has voling power; (d) a similar but [ess extensive program which
encourages student participation in school and community alfairs
has also been provided for the fifth and sixth graders.

Crlticalitz: This nced is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 30, 1974,
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6, ALLOWING STUDENTS 'TO PROGRLSS AT THEIR OWN INDIVIDUA L
RATLES, ‘

Learner need:s Students need to progress in school ol their owan {ndividual
rates., .

!|1

arget population: Al students, K-12,

Criterla: ‘This nced will be resolved when (a) all students, both clementary
and sccondary are allowed to progress in school at their own tndi-
vidual rates; (b) all teachers have completed In=service training
programs which helps them to understand individual differences in
children and helps them to make allowances for these differences
in their lnstruction (c) proper materlals and equipment to help
students study somewhat independently of the teacher have been
provided for every teacher; (d) a supplemental diagnostic and
prescriptive program has been established to assist the teachers

¢ in evaluating the students' needs and to recommend the steps which
the students should take to satisfy those necds; (¢) a committec

of parcnts, teachers, administrators, and students have evaluated

the individualized teaching-learning program of the school and

have judged it to be successful,

Criticality: This need Is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 30, 1975,

7. FOSTERING COOL USE OF THLE STUDLENTS' FRLEL TIME,

Learner need: Students nced to make good use of their free time during
after-school and evening liours.

Target population: All high-school students, especially the boarding students,

Criteria: This need will be resolved when (a) expanded recreational and
sports facilities, both indoor and outdoor, have been added at
the Kodlak High School; (b) a spare~time activity program has
Leen established with teachers and interested adults cmployed
to supervise and assist the students during after-school and
evening hours; (c) all suitable school facilities are made avail-
able for the spare-time activity program including the gym
and library; (d) the number of incidents of students getling into
trouble or destroying school property have been reduced 50%
or more,

Criticality: This need Is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1973,
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8, DUVIELOVING ORAL-LNGLISI COMMUNICATION SKILLS,

Learner nced: Native students need to learn oral=English communication
skills, especially the skills of speaking and listening with
facility and comprehenston,

Target populuunn:' All native Aleutes, K-12,

Criteria: Thls need will be resolved when (a) the scliool administrators and
teachicrs have carefully investigated the vartous ways in which
the skill of speaking English with facility and the skill of listening
with comprehension can be learned and practiced by the native
students; (b) the {deas and suggestions which the administrators
and teachers develop have been tried and improved upon; (¢) oral
Iinglish, based on some type of lingulstic approach, should be an
extensive part of the total school curriculum for native students,
especlally in the clementary grades; (1) a commiltee of parents,
teachers, administrators, and students have evaluated the success
of the renewed efforts to teach oral English communication sklills,
to the native youngsters and have judged the efforts to be success=
ful,

Criticality: Th.s need s considered to be IMPORTANT (3),

Time frame: This need should be resolved prior to June 30, 1974,

9. CULTIVATING SOCIAL AND AVOCATIONAL SKILLS AND INTLRESTS,

Learner need: Students need to develop social skiils, avocational skills,

athletic skills, etc,, through participation in varied and worthwhile
activitics outside of the classroom,

Target population:  All high-school students, especially the boarding students,

Criteria: This need will be resolved when (a) the extra-curricular activity
program for high school students is offered at least three times
per week; (b) at least 75% of all the students including the dorm
students participate in at least one of the extra-currvicular
activities; (¢) at least 80% of the parents, teachers, adminis -
trators, and students, when polled, indicate that they bhelieve
the extri-curricular program is "very successiul” or "usually
successful, "

Criticalily: This nced is considered to be IMPORTANT (3).

Time (rame: This need should be resolved prior to June 30, 1974,
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10, IMPROVING RELATIONSHIPS AMONG STUDENTS OF DIFFERLNT
RACIAL AND CULTURAL BACKGROUNDS,

Learner need: Students need to learn to gct along with others, o practlce
lolerance, and to eliminate prejudice,

Target population: All students, K-12,

Criteria: This need will be resolved when (a) a sultable plan is devised to
teach tolerance for others as part of the school program and
to encourage the students from different races and groups to
mIx with each other; (b) students are observed to mingle better
and to show less prejudice toward students from different races
and groups in the opinion of a committee of parents, tcachcrs,
admintstrators, and student leaders; (c) there has been a reduce
tion of at least 50% in the number of fights involving students
and other incldents of student aggression,

Criticality: This nced Is considered to be IMPORTANT (3).

Time {rameo: This need should be resolved prior to Junc 30, 1975,

11. MOTIVATING STUDLNTS TO STAY IN SCHIOOL UNTIL GRADUATTON,

Learner nced: Native students need to be motivated to stay in school until
graduation,

Target population: All Aleut native students, K-12,

Criterfa: This need will be resolved when (a) a study has been completed
which would indicate why native students are continuing to drop
out of school; (b) the results of this study have been used to help
determine ways which would lower the drop-out rate; (c) all of
the other ten needs tdentified by this commillee have been
resolved; (d) the actual drop-out rate of natlve students has
been reduced by at least 509,

Criticality: Thls need ts judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1975.
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Flgure 1.

L,
2.
3.
4.

6.
7.

8.

10,
11,
12,
13,
. 14,
15,

18.

for tho Alhubascon Indlans, Sltote of Alasko.

Validatod Learnor Needs with indicated Criticality end Terget Oatos

Soclal Problem Solving Skilts Ex&EfT?éX[ 4 .
Drugs nﬁd Alcohol Educatlon .ExéEfT?éXl . 9

LIstaning and Comprehonsion Skills ExinnmaLy.QtlllnaLJ.__,h

Handl capped Learners Noods &mizgmgly,g;LLLgnL1___9
Fomitly=Lifo and Sox Educatlon ﬁachmngJﬁjJJgnl%___ﬁ_

Reading Skills ExtcnmaJ.y_.Qc.uchal 4 N
Writing Sklils Extremaly Ctldlcai 7)‘}
Vocational Education and Guidance Critical ‘ !

Motivate Students to Stay in School erj[ca] j \

Correct English Speaking Skiils ertjcail >
Consumer Educetion Critical

Llbrary Research Skills Critical N
Creative Arts lmportant

Responsible Behavior Important

Community and School Invelvement lwportant >
Indian History and Culture \mportant

72

!
|
|
|
|
l

Maximum time allowed untl| need

is resolved,




Using the
ethnic group and
Needs Assegsment
‘their individual
those which were
defined in terms

C, NEEDS OF TRE ATHABASCANS

concerns identified in the three opinion studies for this
any otheor concerns identified by members of the Athabascan
Committee, a level of criticality was established for
considerations As each concern was considered and analyzed,
found to represent valid educational needs were carefully

of the previously specified criteria, A listing of these

needs for the Athabascan Indians is presented in the following few pages.
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1. SOCIAL PROBLEM~SOLVING SKI!LLS AND TOLERANCE

Studants need to got along wlth others and
{o solvae the soclul probicms eocountered
whon students of differant localities and
cultures Ilve together.

Loarnar Neod:

Torgof Population: . All high school students, but.espaci=
ally the Athabascan Indian and othor
students who aftond boardlng hlgh

'school 8,

Criterlet This need will be resolved whani

(a}, teachers and school administrators have planned ways
to teach tolerancd and soclal probiem~sotving skllls to
Indlans and othei sfudenfs, espuclally t hose housed [n
dorml tories.

(b) Indlan sfudent leaders have been oncouraged to try to
resolve some of ftho soclial problems created by reclal, cultu=
ral, soclal, and rellgious differences among the gatherings,
and’ other approprlate actlvities, .

{(c) special efforts have been made by all concerned to help
Indlan youngsters, especially those from isolated, small
cormmuni ties, to adapt soclally to the boarding school or
other type of school situation and to succeed academically.

{d) at least 80% of the students, teachers and administrators
at each school have agreed that the situation has Improved re-
markably and that they have been reasonably satisfied with the
efforts being made to teach tolerance and social problem—sol—
ving skilis to the Indlan students.

Criticality: This need Is Judged to be EXTREMELY CRITICAL.(I])

Time Frame: This need should be resolved prior to June 30, 1974,

2. DRUGS AND ALCOHOL EDUCATION

Learner Need: Students need to be imformed about drugs
and drug abuse, especially aboui alcohol and the conse-
quences of alcohol abuse.

Jarget Poputafion: Al! Athabascan students, grades K-12.

Criteriat This need will be resolved when:

{a) drug and alcohol abuse programs have been establlshed
in all schools, elementary as well as sccondery, which
Q unroll folrly torge nunbure of Alhabaucen Indlun viudunto,
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{b) tho olemonteory school teachers hove rololvod speclal
training from experts in drug and alcohol efuse educat(on.

(¢) the soccondary school teachers selected for this pro-
grem have qualified themselves as experts Ip drug and 8|~
cohol abusa educatlon,

(¢) thls program has been placed under the|jsupervislion of"
an expert In drug and alcohol educatlon. ‘

{e) at least a-20% reduction has been obselved in the nume
ber of Incidants of student 1ntoxication an) student drug
usage, and In the number of problems attribited to student
useage of alcohol and other drugs.

Critlcallty: This need Is Judged to be EXTREMELY LRITICAL (1),

i
Time Framei This need should be resolved prior tc June 30, 1974,
i

3. LISTENING AND COMPREHENSION SKILLS

Learner Need: Students need to gain skills jn listenling and
compraehending, ‘

Taraet Population: All Athabascan students,! K-12, but es-
peclaily those students in the early grades.

Criteria: This need will be resolved when:}
) |

tal a program has been estabiished to encouiage the
systematic effort by all teachers to broadenjthe real-life
experiences of the Indlan youngsters throughja process of
retating vicarious experience back to what i3 already known
and understood,

(b} all abstract terms and concepts In the éurrlculum
have been ldentlfied and steps taken to explain them as
fully as possible In concrete terms which the Indlan stu-
dents can comprehend.

{c) many more culturaliy retevant teaching materlals
have been prepared and are being used by local teachers.

|
(d} at least 80% of a random sample of oldel students, teac-
-ers, and school adminlstrators believe that ‘this program has
been helpful in teaching better Iistening aqh comprehension
skills, '
z

Criticality: This need Is consldered to be EXTRENMELY CRITICAL (11}.

Time Frames This need should be resolved prior to June 30, 1975,

4, NEEDS OF HANDICAPPED LEARNERS

Learper Need:  Handicapped students have spocial nouds to

O
: boe met. .
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Target Populatlon:t All handicapped Athabascen Indien stu-
dents, at least during the elementary school age years end
possibly during the secondary school age.

Criterias This need wili be resolived when:

{a} the'largest of the village schools has been provided
speclal education facilities and a trained teacher as-~
suming there are enough handlcapped Indian youngsters in the
community to Justify the expense,

(b) travellng spacial education teams have been organized
and sent to service the more rural and lsolated small

schools where it Is Impractical to assign even a part-
time special education teacher.

(¢} the most severely handlicapped |Indlan students have been
sont lo schools In largor fowns wheoro tho sludonts can stay
in foslor homos wikh foster parents who are pald fo glve
tender foving care to the handl cappod younysters.

(d} wviliage teachers have recelved In service tralning in
how to meet the speclal needs of Fne siow learners,

le) schools for the deaf and blind have been established In

Alaska and programs for tho partlally biind and the hard-of-
hearing In the major cities,

Criticallty:s This need is judged to be EXTREMELY CRITICAL (1}

Jime Frame: This need should be resolved prior to June 30, 1975.

S5, FAMILY LIFE AND SEX EDUCAT ION

Learner Need: Students need to learn about family llfe and
about human sexuality.

Tsrqget Population:  All Athabascan Indfan students In grades
three through twelve.

Criteriat Thlis need will be resqlved when?

(a) a special program has bee developed to teach Indian
students aboul family life and about human sexuallty.

(b} this progrem has been adopted by all elementary and
scecondary schools with fairty large numbers of Indiuns
enrolled.

le) this program includes information about blrth control
and venereal disease, especially al the high school lavel.

{d) there has been a reduction of at least 25% in the

numbor of cases of venecrcul disease omong the Indian

students and in the number of Indian glrls who drop out of
O school bocauso of prognancy.
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(e} et least 80% of a random sample of students, parents,
teachers, and administrators have expressed thelr satlsfactlion
with {he progrem,

Critlcalliy:s This nuved |s consldered to be EXTREMELY CRITICAL (1),

Time Fromoi This need should be resolved prior to June 30, 1975,

6. REAVING SKILLS

| carnur Neod:  Studonts noed to lcarn baslic and advanced
Cnyllch reouding eklllae,

Jorget Populations  All Athabascan Indlan students, K-12.

Criterias Thls need will be resolved when:

H

{a) a program has been prepared to help Indlan students
In elementary schools to relate Engllsh word symbols to
their own every day experlences.

{b) Indian hlgh school graduates have been employed as
teacher aldes in sufficient numbers that alt least every
primary grade can have a teacher alde In additlon to the
regular teacher.

{c} more {an increase of at least 10% per year) culturally
retevant materials have been prepared for the readlng pro-
gram.

{d} reading Instruction has been made available In all hlgh
schools attended by falrly large numbers of Indian students.

(e} the number of Indian students who drop out of high
school because of poor reading skiils has been reduced by

at least 50% of the average score on a standardlzed reading
rest for the Athabascan Indian students is equal to or above
the average score on the same test for other Alaskan native
students for the same grade level.

. Criticality: Thls need has been judged to be EXTREMELY CRITICAL (1),

Time Frame: This need should be resolved prlor to June 30, 1977.

7. WRITING SKILLS.,

Learner Necd: - Students need to learn basic and advanced
writing skills, especially those related to expressing ciear-
ly an' Idea and using proper spelling.

Jarqet Population: Athabascan Indian students, K-12.

Critoria: Thls need wlll be resoclved when:

la) a speclal program has been developed to teach indian
o students expressive writing skills and proper spelling.
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(b} this program has been initlated In the elementary school
grades and thon Intensifled and even more heavily emphasezed
in grades nine through twelve In all high schoots with

fairly large Indian studont enroliments.

(c) teachers, expeclally the high school teachers have re-
ceived In-service trainlng In ways of teachlng students to
express themselves cleariy both orélly and in writing.

{d) ol lecost B80% of a random sample of students, parents,
teachers, and school administrators bellove that there

has been obsorvable Improvemant In the writing skllls,

and & noticoable decrease in the number of spellling errors
whlich they make, and have expressed satisfaction with the

expressive writing skill program,

Criticallty: This need is considered to be EXTREMELY CRITICAL {1},

Time Frame: This need should be resolved prior to June 30, 1977.

-

8. VOCATIONAL EDUCATION AND GUIDANCE,

Learner_Need: Students nced to be provided with adequate
vocational guidance and wlth approprtate job skills for the
vocatlion of each students' choice.

Target Populationt Al Athabascan Indian students, espe-
clally hlgh school youngsters.,

Criteria: This need will be resolved when:

{a) the current programs of vocational guldance and vocationai
education have been up dated and greatly expanded,

{(b) the vocational guldance program has been placed under

the direction of a trained vocational counselor and suffi=-
cient counselor and sufficient counselors have been employed
to provide each Indlan student with appropriate aptitude tests
and with individualized vocatlonal counseling.

{c) shops for vocatlonal training programs have been
enlarged and new equlpment has been added where neéded so
that the facllities in each separate Job skill area can
be Judged to be adequate,

{d)  jov placement and job follow up services have been
made an.on going part of the vocational Juidance and voca=
tlonal educatlon programs,

(e) at least 75% of a random sample of students, parents,
vocational teachers, counselors, and school adminlstrators
have expressed thelr satIEfactIOn with these programs. :

Crlil(:ulii\L' This noed s consldered to bo énmcm m, e




9. MOTIVATE STUDENTS TO STAY IN SCHOOL,

Learner Need: Students need to be motivated to stay In
schoo! until age slxteen or seventeen,

Targal Popnlationy All Athabascan Indian students, porti-
cularly those who live In remote (bush) areas.

Criterias This need will be resolved when:

{a) individuallzed, remedial program has bee established
In all high schools attended by falrly large rumbers of
indian students.

(b) the Carnegle Unit and present graduation requlrements
have been modified for the potential drop-outs in the In=
dlviduallized remedial program.

(c) agreement has been reached on the purposes for' school
for Indlan studenrs and these .purposes have bean taught
systematically In all elemontary schools.

(d) the curriculum has been modified to make It more appro-
priate and appealing to Indlan students,

(e) an effort has been made to retaln the best and most
enthusiastic teachers for longer perlods of time.

(f) the drop-out rate for Indian students has been reduced
by at least 25%.

Criticallty:t This need Is judged to be CRITICAL (2)

Iime Frames This need should be resolved prior to June 30, 1975,

10, CORRECT ENGLISH SPEAKING SKILLS.

Learner Need: Students need to learn correct English
speaking skills.

Target Population:  Al!l Athabascan Indlan students, but
especlially those In the elementary school grades.

Criteriat This need will be resolved when:

{a) a program to empnasize English speaking skills and to
provide greater amounts of practice has been included n
the curriculum of each elementary school with falrly large
numbers of Indian students. ’

z



{b) Ihe loachers of theso cchools huvo hud Iralnkinyg In
teachlng oral English 1o indian studetts,

{c) at teust 70% of sixth grode students, selected at random
can carry on o conversation in Engllish with an Indepondent
group of observors in a confldent and understandable mannor
{In the opinion of observors),.

{d) at teast 70% of hlgh school teachers and administrators
have Indicated that the students come to them with the abli~
Ity to speak Engtlsh fairly wall,

Criticaiitys This need is judged to be CRITICAL (2},

Time Frame:_  Thls need should be resolved prior to June 30, 1977,

11. CONSUMER EDUCATION,

Learner need: Students neod to learn con sumer Information
and practical, money management skills.

Tarqet Populationt All Athabascan Indlan students at the /i\
high school level.

Criteria:t Thls need will be resolved when:

(a} a speclal course !n money management has been added
to the high school currlculum in all schools attended by
fairly large numbers of Indian studsnts.

{b) this course has been required of all Indlan students.

(c) high school students, selected at random, can domon-
strate abflity to select "best buys" from competing items

in several stores and can pass successfully a teacher made
test from such toplcs as advertising, contract purchases,
Interest rates, hidden costs, mortgages, taxes, savings,
checking accounts, banking procedures, investments, |nsurance,
soclal securlty, warrenties, etc.

tc) at l|east 80% of graduating senlors and former students
selected at random have reported that the special course
was successful as far as they were concerned.

Criticaltty: This need is jJudged to be CRITICAL: {(2),

Yime Frame: Thls need should be resolved prior to June 30, 1977,
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12, LIBRARY RESEARCH SKILLS

Loarnor Meed: Students need to learn |ibrary resoasrch skills
and to Intereact with a variety of instructional and educa=-
tional media. '

Tarqet Population: Afl Athabascan Indlan students, K-12,
. but especlally the high school students. .

Criterino: This noed will be resolved whent

(a) all of the llbreries in the high schools attended by
fairly large numbers of Indian students have been enlarged

and Improved to the point of adequacy {as judged by a2 committee
of parents, community leaders, students, teachers, and admin-
Istraors), \

(b) all of the high school libraries have been given in-
creased budgets for thie procurement of addltlonal boloks,
magazines, and other forms of media.

{c) all of the high schoo! ilbraries have been asslgnad
full or part time llbrarians or teacherwilibrarians.

{d) providing the money made avallable Is sufficient,
modern, proper |ly-housed, and well- equipped libraries
have also been provided for as many elementary schools as
possible.

Criticallty:s This need is judged to be CRITICAL (2],

. Iime Framei This need should be resolved prior to June 30, 1977,

13, CREATIVE ARTS

Learner Need: Students need to learn to express themselves in
the Creative Arts,

Jarget Population:  All Athabascan [ndian students, K-12,

Criteriat Thls need will be resolved whent

ta) programs to teach muslc, drama, art, and dancing have
been Incorporated Into the curriculum of every school, ele~
mentary and secondary, both fairly large Indian enroliments.

(b} such courses as band, chorus, dance, dramatics, and art
have been made a regufar part of the high school offerings, and
taught by specialists in each of these art forms,

(c} dramatlc and musical productions of quality have been
presented periodicaliy by all the best of the student art
work in all schools.

{d} art exhibits have been presented periodically to exhibit
tho bes! of the student art work in all schools.

o {o) @l leust BU% of o rundoin saemple of vludunts, parunts,
IERJf: leachers, 8and adninlstcators havo expressed thalr satistociion
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with these new programs to feach the Creative Arts.
Criticality: This need Is considered to bo IMPORTANT. (3),

Time_ Frames This need should be resotved prior to June 30, 1974,

. 14, RESPONSIBLE BEHAVIOR, .

Learner Need: Students need to learn responsibility.

Target Populations:  All Athabascan indlan students, K-12,

m—— g

Criteriag This need will be resoived when:

{a) a system of rewards and possibly punishments has been
cooperatively agreed upon by teachers, school administrators,
parents, community leaders, and student |eaders,

{b) the system agreed upon has been consistent!y used by par=
ents and teuchers to reward students for responsibl!e behav~
lor and possibly to punish them for Irresponsible behaviors,

{c) at least BO% of a random sample of students, parents,

communlty leaders, teachers, and schooi adminlstrators have
expressed the bellef that the Indian students are behaving

Im more responsible ways as a result of the adopted system

of rewards and punishments.

Criticality: This need is Judged to be IMPORTANT. (3),

Jime Frame: This need should be resolved prior to June 30, 1975,

15. INVOLVEMENT IN SCHOOL AND COMMUNITY AFFAIRS,

Learner Need: Students need to be Involved in both school
and community affairs. They need to be listened to and to
participate in making or changling school policies. They
need to learn leadership skills.

Target Populationi All Athabascan high school students.

Criterias This need will be resolved when:

{a) indian students have been provided opportunities to learn

leadership skills and to participate in decisions which concern
themselves and their future status.,

(b} student govermnents have been instituted In all high schools
which enroll fairly large numbers of Indian students.

{c) the rights and responsibliities of student governmental
officers have been clearly deflned in written form with the
asslstance of the Indian students themselves.

Q (d) at loast 00% of a rundom semplo of Indian studonts, parents,

02 ‘ .




conmunl ty leaders, teachers, and school administrators have
expressed thelr satlsfactlon with the ways In which students
have become Involved In both school and communlty affalrs.
Criticality: Thls need is judged to be IMPORTANT (3),

Tlmo Frome: This need should be resolved prlor to June 30, 1976,

16. INDIAN HISTORY AND CULTURE

Learner Need: Students need to learn about thelr own history
and cultural herltage.

Target Populatliong All Athabascan Indian students, K12,
Criterlay Thls need wlll be resolved whent

(a}l a program to teach Indlan history and culture has been
prepared by educators assisted by the local Natlve Assoclatlons
and by anthropologists and other experts,

{b) this program has been "packaged" with sultable teaching
materlals-~books, pampnliets, tapes, movies, pictures, etc.

and Included In the curriculum of both the elementary and se-
condary schools attended by falriy large numbers of Indlan stu-
dents.,

{c) teachers have been encouraged to learn about the cul-

ture and history of the Indian peoples; and

(d) at least 80% of a random sample of {ndlan students, par-
ents, communlty leaders, teachers, and schoo! administrators
gave expressed their satlsfactlon with the program to teach

about Indlan history and Indlan culture.

CrltlcalltvaA This need |s considered to be IMPORTANT (3).

Time Freme:  Thls need should be resotved prlor 1o June 30, 1977,
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1., ELEMENTARY READING SKILLS

Learner Need: Students need to learn basic reading skills in the elemen=
tary school grades.

Target Populations All Tlingit students, K-6,

Criteriat This need will be resolved when!

(a) The recading program in all elementary schools enrolling
fairly large numbers of Tlingit youngsters has been indie
vidualized

(b) Reading specialists have been employed to help the teachers
to diagnose student reading problems, to glve the teachers
{n=service instructions, and to actually teach somec of the
youngsters having the greatest difficulties in learning to

read

(¢) Materials which are useful in individualized readipg programs,
such as programmed reading workbooks, etc., have been provided
for all teachers : :

(d) At least 10% of the instructional materials used 1n local
reading programs relate to and reflect positively upon the
Tlingit culture

(e) There has been at least a half grade-level increase in the
average reading score of all Indian students attending
local elementary schools on a standardized test of reading
achievement.,

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time Frame! This need should be resolved prior to June 30, 1974,

2, ELEMENTARY ENGLISH-SPEAKING SKILLS

Learner Need! Students need to learn English-speaking skills while
in the elementary school grades.

Target Population: All Tlingit Indian students K-6.

Criterfat This need will be resolved when:

(a) the curriculum of elementary schools enrolling fairly
large numbers of Tlingit students has been changed to
permit a greater emphasis upon the development of oral
English speaking skills, :

(b) the teachers of these elementary schools have received
special in-service training in the teaching of English
as a second language,

(¢) new programs for teaching English, such as bilingual educa=-
Q. tion, have been tested in the local schools.
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(d) nlgnificant fmprovement in the ability of Indfan studenty
to speak English has been observed, as judped by an actual
count of the crrors {n oral-lnglish made in a sct perfod of
time in sceveral classrooms of Indian students picked at ran-
. dom both before and after the recommended changes have been
completed, (At least a 25% reduction in the number of crrors
made by the Indian students should have been observed,)

Criticality: This need 1is considered to be EXTREMELY CRITICAL (1).

Time Framei This need should be resolved prior to June 30, 1974,

J., CAREER EDUCATION

Learner Need: Students need to know about career, vocations, and
occupational opportunities, especially those available in Alaska and

to know if they have the capabilities requireds They also need to acquire
vocational (job) skills, especially {f they do not plan to go on:to
college.,

*Target Population: All Tlingit students, grades 7-12,

Criteria: This nced will be resolved when:

(a) the high school curriculum of all secondary schools attended
by fairly large numbers of Tlingit students is sufficiently
complete and modern that students will be able to make a
choice between vocatjional and college-prep with a fair
chance of succeeding in either program,

{b) the career information program has been improved to the point
where up~to=date information about all types of jobs and
careers 1s available including those that require college
training for entry.

(c¢) the counseling and guidance programs has been markedly improved
(as judged by aun independent survey) and includes modern
techniques of assessing job interest and skill aptitudes.

(d) at least as much effort has been made to interest Tlingit young-
sters In College as 1s made in interesting them in vocational
programs.,

(e) at least as many scholarships for colleges are available to
Tlingit youngsters as scholarships for trade schools,

Criticality: This need is judged to be EXTREMELY CRITICAL (1),

Time Frame: This need should be resolved prior to June 30, 1974,

4, POSITIVE SELF~IMAGE

Learner Need: Students need to learn about themselves and to acquire a
a positive self-image.
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Tarpet Population: All Tlingit students K=-12,

Criteriat This need will be resolved when:

(a) a propram which attempts to foster healthy self~image development
for all Indian students has been adupted by all schools having
fairly large numbers of Tlingit youngsters enrolled.

(b) all teachers in these schools have received {n-service
training in the proper techniques of fostering self-image
growth in their students.,

(¢) all teachers are supervised and encouraged to be patient,
loving, and genuinely helpful and not to attempt to motivate
their students through excessive competition and harsh
disciplinary teshniques.

(d) the number of Tlingit youngsters who drop out of schgols
before graduation 1is reduced by at least 25%.

(e) at attempt has been made through adult calsses and the use
of local radio programs to get the native parents to under=~
stand and apply the tecnhiques of positive reinforcement
and other suitable ways of helping their children improve
their self-confidence and self-esteem,

(f) at least 80% of students, parents, teachers, and school
administrators feel that this program is reasonably successful,

Criticality: This need is considered to be EXTREMELY CRITICAL (1),

Time Frame: This need should be resolved prior to June 30, 1975,

5¢ NEEDS OF HANDICAPPED LEARNERS

Learner Need: Extremely slow students and handicapped youngsters have
special needs to be met to help them develop to their full poteatial.
Also, gifted learners have special needs to be met.

Target Population: All Tlingit students who are except&onal, K-6, including
extremely slow, handicapped, and gifted (Possibly 5% of all Indian youngsters
in local elementary schoolss)

Criteria: This need will be resolved when:

(a) the current special-education program for exceptional and
handicapped students in all local schools has been up-dated
and greatly expanded.

(b) * proper facilities, modern, and roomy, have been provided to
handle the extremely slow students, the hard-of ~hearing
youngsters, the children with orthopedic, and other disorders
and the children who are multiply handicapped,
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(c) properly trained special-cducation tecachers have been employed
to staff the enlarged program.

(d) students have been identified and xeferred to tle special
cducation program by using trained personnel and necessary
diagnostic cquipment such as a special audiometer with a
bone oscillator to detect type of hearing loss,

{(e) an evaluation of the improved special education program has
been completed by an independent group and the results indicate
that the program has been reasonably successful,

Criticality: This need is considered to be EXTREMELY CRITICAL (1),

Ti{me Framet This need should be resolved prior to June 30, 1975,

6. ACHIEVE TO MAXIMUM POTENTIAL AT INDIVIDUAL RATES !

Learner Need: Students need to achieve to the maximum limits of their

individual potential and to progress towards this goal at their own indivie
dual rates,

Target Population: All Tlingit students K-12,

Criteriat This need will be resolved when:

(a) 1individualized programs of instruction have bem established in
all schools with fairly large Indian-student enrollments.

{b) the teachers have been trained in using ind{vidualized
procedures and have been provided with appropriate teaching
materials,

(c) assuming adequate counseling and guidance, the Indian students
have been given increasing responsibility for deciding their
own instructional goalse

(d) an independent survey finds that at least 90% of all teachers
are using individualized procedures and not just homogenious
grouping, and that at least 80% of all native students, parents,
teachers, and school administrators are satisfied with the
program.

Criticality: This need is considered to be CRITICAL. (2).

Time Frame: This need should be resolved prior to June 30, 1974,

7. FAMILY-LIFE AND SEX EDUCATION

Learner Need: Students need to learn about family life and about human
sexuality.

Target Population: All Tlingit students in grades 9-12.
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Criteriat This need will be resolved when:

(a) programa deaigned to teach the Tlinplt students about new
and Improved (orms of Camily life and about some aspects ol
huaman gexual ity have been developed and Integeated tnto the
curriculum of all of the local high schools with fairly
large Indian cnrollments,

(L) both of these programs have Been developed with the assistance
and approval of Indian parents and lcaders.

(¢) both of these programs have been tied closcly with attempts
to teach Tlingit students about their cultural heritage and
traditional values and with attempts to build a more positive
self-image in these youngsters.,

(d) there has been a reduction (at least 10% per year for as many
years as possible) in the incidence of venereal discase and the
number of pre-marital pregnancies among the Indian students

(e) an independent survey reports that at least 80% of all native
students, parents, tcachers and school administrators are
satisfied with the program, '

Criticality: This need is judged to be CRITICAL (2).

Time Frame: This need should be resolved prior to June 30, 1974,

8. PREPARE FOR BOARDING~SCHOOL ENVIRONMENT

Learner Need: Students from rural and remote areas need to be prepared
before leaving elementary school to attend a boarding school which offers
an environment as close as possible to their home environment in terms of
love and security, only better in terms of appropriaté facilities.

Target Population: All Tlingit youngsters who must attend a boarding school
for their high school education,

Criteriat This need will be resolved when:

(a) the rural elementary schools have been improved to the point
where their programs are comparable to those in urban cle-
mentary schools and when the Indian students who must attend
a boarding school for their high school education arc academically
prepared on a par with Indian students enrolling in borough high
schools,

(b) a counselor or counselorateacher has been employed to serve in
" each of the rural elementary schools to prepare the Indian
students emotionally and socially for the transition to the
boarding school,
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(¢} conditlons in the boardlug schivols have been greatly tmproved,
as judged by an independent survey of boarding school students,
teachiers, and scliool administrators (at least BU% should [ecl
that conditions are satisfactory).

(d) the "Boarding Home Program" has been carefully considered and
plans made for initiating the program in the boarding schools
attended by fairly large numbers of Tlingit students.

Criticality: This need is considered to be CRITICAL (2),

Time Frame: This need sholld be resolved prior to June 30, 1976,

9. ADVANCED ENGLISH~SPEAKING ‘SKILLS

Learner Need: High school students need to learn advanced English-speaking
skills,

H

Target Population: All Tlingit students in éecondary grades.
Criteriat This need will be resolved when:

(a) a program of sorts has been established in all of the high
schools with farily large enrollments of Indian students to
create special opportunities for Indian students to speak more
frequently in classroom situations and before audiences, both
large and small.,

(b) high school teachers have received in-service training in
ways of encouraging oral participation in classroom activi-
ties and the English and speech teachers have received supple-
mental training in teaching English as a Second Language.

(¢) at lecast 50% more Indian students have enrolled in .foremnsics
and debate classes while in high school,

(d) an independent survey .Indicates that at least. 80% of Indian
students, parents, teachers, and school administrators believe
the program to be successful,

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1974.

10, CULTURAL HERITAGE--TLINGIT INDIANS

Learner Need: Students need to learn about their cultural heritage as
well as about the cultural heritage of other people.

Target Population: All Tlingit students, K=~12,
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Criterfat  This neced will Lo resolved whent

(a) the social studies curriculum has been revised to include
the in-depth study of Tlingit history and culture as well as
the study of the history and culture of other peoples.

(b) such studies are included in all of the elementarv schools
attended by fairly large numbers of Indian students and
in the first years of high school.

(¢) 1in the final ycars of high school, comparisons have been encour-
aged between the Tlingit culture and various other cultures.

(d) books and other teaching materials for the revised socilal
studies curriculum have been prepared by educated Indians and
by experts in anthropology and history.

(e) an independent survey showa that at least SOA of Indian
students, parents, Indian leaders, teachers, and school admin-

istrators believe the revised curriculum to be adequate to
meet the need.

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1974,

11, PHYSICAL FITNESS AND OUT-OF-CLASS ACTIVITIES

Learner Need:t Students need to develop physical skills, muscular dexterity,
and physical fitness, and they need to participate in appropriate out«
of class activities, hobbies, or creative interests.,

Tarpet Population: All Tlingit students, grades K-12,

Criteriat This need will be resdélved when

(a) the current physical education program hf{§'been improved to
the point where it is a required subject all schools atten~
ded by a farily large number of Indian stMidents and includes a
variety of different sports, exercises, games, and dances..

(b) facilities and equipment for physical education in these
schools have been improved to the point of adequacy as determined
by a special committee comprised of Indian parents, students,
teachers, community leaders, and school administrators.

(c¢) physically handicapped students have their own special physical
education program with proper facilities and equipment.

(d) at least 90% of all Indian students are able to pass the Pres=
idents' physical fitness test for their age~level,

(e) _each school has also developed its own out-of-class activity

program to encourage sports,; recreation, hobbles, and creative
interest,
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